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luav International Staff Week “European universities: opportunities and challenges”

15 — 18 December 2025

Venue: Universita luav di Venezia - Ca’ Tron, Santa Croce 1957 — Venice

Day 1: Monday 15 December

1:30 pm — 2:00 pm

Registration
Room B1

2:00 pm —3:00 pm

Universita luav di Venezia: an introduction & Project showcase
Room B1

3:00 pm — 3:15 pm

Coffee Break
Room B1

3:15 pm —4:00 pm

Ice Breaking Activities
Room B1

Day 2: Tuesday 16 December

9:30 am — 10:00 am

Welcome Coffee
Room B1

10:00 am — 1:00 pm

Working together across borders: a collaborative start — team building activity
Agata Mannino — Across Alliance coordinator
Room B1

1:00 pm — 2:00 pm

Lunch
Room: Sala Giardino

2:00 pm —4:00 pm

European Universities in Motion: Turning Challenges into Opportunities
Agata Mannino — Across Alliance coordinator
Room B1

Day 3: Wednesday 17 December

9:30 am — 10:00 am

Welcome Coffee
Room B1

10:00 am — 1:00 pm

The role of European University Alliances in the internationalisation of the curriculum:
sharing experiences and challenges from Arqus

Alessandra Gallerano - Head of projects and mobility office, Universita degli Studi di
Padova, Arqus Alliance

Room B1

1:00 pm — 2:00 pm

Lunch
Room: Sala Giardino

2:00 pm —4:00 pm

Mobility in European alliances: from numbers to impact

Francesca Andrich - Head of international relations unit, Politecnico di Milano, ENHANCE
Alliance

Room B1
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Day 4: Thursday 18 December

9:00 am —9:30 am Welcome Coffee
Room B1
9:30 am — 10:30 am EUniWell: engaging universities and territories to advance impact-driven research

Valeria Lingua - Professor of urban planning, Universita degli studi di Firenze, EUniWell
Alliance
Room B2

10:30 am — 11:00 am Coffee Break
Room B1
11:00 am — 11:30 am Pioneer Festival

Pioneering Future Skills

Virginie Etienne, local coordinator of the PIONEER European Alliance, Université Gustave
Eiffel

Marcela Baréakova, local coordinator of the PIONEER European Alliance, University of
Zilina

Room B2
11:30 am — 1:00 pm Pioneer Festival

Beyond borders: what culture really means in the workplace
Elisabeth "Elle"” Weingraber-Pircher, Kulturelle srl

Room B2
1:00 pm — 2:00 pm Lunch & Closing Remarks
Room B1
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