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Vesper è una rivista scienti!ca semestrale, multidiscipli-
nare e bilingue, si occupa delle relazioni tra forme e pro-
cessi del progetto e del pensiero. Ponendo lo sguardo al 
crepuscolo, quando la luce si confonde con il buio e l’og-
getto illuminante non è più visibile, Vesper intende leg-
gere l’atto progettuale seguendo e rendendo evidente il 
moto della trasformazione. Pitagora identi!cò nel pianeta 
Venere sia la stella della sera (Hesperos) che quella del mat-
tino (Phosphoros), i due nomi si riferiscono allo stesso astro 
ma posto in condizioni temporali di"erenti. Vesper dichia-
ra quindi una posizione più che un oggetto e privilegia il 
situarsi che ne pro!la lo statuto. Non è qui accesa la luce 
tagliente dell’alba, che promette giorni completamente 
nuovi e alti sol dell’avvenire, ma quella che fa intravedere 
nella penombra una possibilità nell’esistente. 

Richiamando e rinnovando la tradizione delle riviste car-
tacee italiane, Vesper ospita un paesaggio articolato di moda-
lità narrative, accoglie forme di scrittura e stili di"erenti, 
privilegia l’intelligenza visiva del progetto, dell’espressio-
ne gra!ca, dell’immagine e delle contaminazioni tra lin-
guaggi. La rivista è pensata nella sua successione di numeri 
tematici come discorso sulla contemporaneità, nello spa-
zio di ogni singolo numero è articolata in un insieme di 
rubriche che gettano luci di"erenti sul tema. Nel proce-
dere delle diverse sezioni – editoriale, citazione, proget-
to, racconto, lezione, saggio, inserto, traduzione, archivio, 
viaggio, ring, tutorial, dizionario – mutano i riverberi tra 
idee e realtà, si accende l’intreccio tra evidenze concrete e 
loro potenzialità, potenziali trasformativi, immaginari. Le 
rubriche sono pensate non per aggiornare istantaneamente 
ma per indagare condizioni progettuali e per fornire stru-
menti e materiali dall’ombra lunga. 

Vesper
Journal of Architecture, Arts & Theory

Vesper is a six-monthly, multidisciplinary and bilingual sci-
enti!c journal which deals with the relationships between 
forms and processes of thought and of design. Gazing into 
the dusk, when light slowly merges with darkness and the 
illuminating object is no longer visible, Vesper aims to inter-
pret the act of designing through tracing and revealing the 
movement of transformation. Pythagoras identi!ed in the 
planet Venus both the evening star (Hesperos) and the morn-
ing star (Phosphoros), assigning the two names to the same 
star observed in di"erent temporal conditions. Vesper thus 
states a perspective rather than an object, privileging the 
condition that de!nes its status. Rather than the sharp 
light of dawn, heralding a brand-new day and promising a 
brighter future, it is the twilight that allows you to have a 
glimpse at the potential of what is already there.

Following the tradition of Italian paper journals, Vesper 
revives it by hosting a wide spectrum of narratives, wel-
coming di"erent writings and styles, privileging the visual 
intelligence of design, of graphic expression, of images and 
contaminations between di"erent languages. The jour-
nal is conceived as a series of thematic issues that build a 
discourse on the contemporary. Each issue is divided into 
sections that o"er a range of diverse perspectives on the 
theme analysed: editorial, quote, project, tale, lecture, essay, 
extra, translation, archive, journey, ring, tutorial, dictionary. 
Throughout the di"erent sections, reverberations between 
ideas and reality change, connections emerge between tan-
gible facts and their potentials, transformative prospects, 
collective perception. The principal aim of these sections is 
not to provide instant news, but to o"er an in-depth investi-
gation of di"erent instances of design and to provide tools 
and materials that have a long-lasting e"ect.
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International Competition for drawing up 
the 3D urban masterplan of the Nuova Sacca del Tronchetto.

Explanatory Report
motto: NOVISSIME

1) Mobility requirements around the area of ‘Piazzale Roma terminus, the Port Trade 
Centre, the Marittima and the bridge across the lagoon; the organisation of public 
as well as private transport both on land and in the lagoon; the transfer of the freight 
yard that is currently located along the banks of the old Tronchetto depend on 
technical choices that were made in the course of di"erent historical and political 
junctures. The solutions envisaged aimed at meeting the coexisting requirements 
of Venice as a city with a maritime vocation that is also an administrative pole with 
respect to the mainland.

The facts and !gures of the competition constitute an almost inextricable tangle 
of issues that are also rooted in previous interventions, especially of an infrastructural 
nature. Given these solutions were adopted in some cases even a long time ago and 
that anyhow they are technical in nature, they cannot form the basis of new urban 
planning without prior assessment of:

a) their degree of precariousness on the level of the di"erent technical solutions 
that are possible today;

b) the correspondence of the various possible technical solutions to di"erent !elds 
of relations between Venice and the mainland, choosing the !eld that most likely 
matches the role that Venice must take on in its current con!guration, or in the pos-
sible con!guration resulting from the recovery of its essential structure.

This means that we must !rst of all take into account the possible solutions  
of infrastructural problems in light of the state of the art of technology; then, should 
a su#ciently wide range of alternatives still emerge at such a level, we shall make  
a real choice – a real one as dictated by necessity, instead of a loosely realistic one 
simply associated to some likely consequences of what is already existing. 

The historical, economic and statistical studies published to date, which we believe 
are well-known, allow us to form an accurate idea of the major problems concerning 
Venice and its sectoral developments. The inconsistencies, contradictions and dif-
!culties of the current con!guration of the city’s infrastructure are the stu" of daily 
news and do not need further expounding.

The only remaining issue is that of a choice that promises wide potential on  
a both a cultural and technical level. The two architectural artefacts of 1861 and 1932 
that connect Venice to the mainland represent, with their terminal service areas, 
the mechanical support of a single economically signi!cant structure: the commercial 

176Novissime
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port. Other concerns regarding private or public transport for tourists or commuters, 
and even the possible and necessary separation between national railway lines and 
the urban connections or elevated transport systems, are the familiar subjects of 
proposals that are irrelevant in view of a decision on whether the commercial port 
should remain at the Tronchetto or be moved to the mainland. If the port were  
to be moved, the most interesting and current plans concerning the link between 
Mestre and Venice are in favour of local public transport on a metropolitan scale, 
which can provide a solution for commuters, as well as connect motorway and 
railways routes with transit routes reaching di"erent centres in the region. 

Venice is de!nitely not a city capable of absorbing an ever-increasing road or 
RAILWAY tra#c, WHEN IN ANY CASE EXCHANGE FROM LAND TRANSPORT 
TO WATER TRANSPORT is moved to the terminals.

Therefore, moving the commercial port from the island remains the only funda-
mental issue.

This issue too, which the competition assumes as a given included in the P.R.G. 
General Plan in force – although paragraphs b) and c) of art. 3 envisage the possibility 
to review the general requirements in the use of the western area of Venice – has given 
rise to a wealth of statistical data and studies that, if compared and contrasted, 
leave the problem open. The urban solution presented assumes as valid considerations 
– given they trace a broader perspective over time and a balanced relationship between 
the city and the mainland – the ones that identify the reorganisation of the port area 
with a major transformation of both port facilities and rail and road services such 
as to constitute a radical change of the current status that would be in contradiction 
with the maintenance of the infrastructure in its current location. Moreover, the 
working hypothesis includes data and arguments related to a growing demand for 
services due to the increase in tra#c and even in the tonnage of the individual means 
of transport which – in connection with the opening of the new canal in the Malamocco 
port – point to the mainland as the preferred area for the construction of infrastructure 
that is largely to be organised ex novo on the basis of future demand forecasts.

2) Therefore the technical issue of the links and services between Venice and the 
mainland must be considered within a more general framework, identifying in 
Mestre the site of a new possible administrative centre on an interprovincial scale 
that could replace the degraded areas of the Mestre conurbation, and be integrated 
in the interchange between railway and motorway axes and an urban elevated 
transport system.

Between Mestre and Venice, the line travelled by this means will link the new 
commercial port, the Tronchetto area and the area currently used as a railway station. 
It is along this line that the construction of highly specialised infrastructure at the 
Tronchetto is proposed which, continuing the layout of the Grand Canal, should 
be prevalently characterised as a directional centre housing tertiary activities which 
cannot be suitably located in Venetian palaces due to their modern processes.  
This intervention excludes a !nal decentralisation of economic activities that  

181Traduzione | Translation Vesper | Supervenice
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A new circular route should start from the S. Chiara basin to the Rio di S. Giobbe 
through Rio della Misericordia, Rio di S. Andrea and Rio di S. Giovanni Laterano 
joining the San Marco basin with the Rio di S. Lorenzo.

The third mixtilinear tra#c route would follow the Grand Canal up to the Rio 
di S. Giovanni Decollato, entering the Rio di S. Polo, Rio Terrà di S. Tomà up to 
Malcanton, establishing a route with new canal links. Subsequently in the Rio di 
Santa Margherita it would link the service to the current Rio di S. Maria Maggiore, 
that is, to the new terminal basin.

Possible subsequent connections for these main lines, and their width, which is 
presumably limited to one-way tra#c in the !rst instance, will depend on the des-
ignated use of the areas crossed and to the new interpretation of the city as a system 
of compact built areas alternating with void areas for conservation purposes.

3) The polycentric system of functional weights, the ratio of such weights with 
respect to primary and secondary infrastructure elements (networks of canal routes, 
pedestrian paths); whether these weights coincide with a city structure considered 
under its most complex aspects, and, above all, as the result of a sedimentation  
of various interventions on the original structure: these are the terms in the cognition 
of the fundamental methodology needed to establish a discourse on the western area 
of Venice within the lagoon system and, more generally, on the role and perspectives 
the city can assume through an urban plan based on creative conservation principles. 

It would be wrong – and in any case not appropriate for the purpose of this brief 
presentation – to put forth an exhaustive systematisation of the various threads that 
lead to interrupting growth and emptying areas of superfetation as !nalistic theses.

The advancement of knowledge in di"erent sectors and with speci!c skills can 
only be outlined in its essential traits, since it is impossible to replace research that 
requires much preparation and elaboration with ‘ad hoc’ e"ort.

However, the lines of research would still be aimed at verifying, in a cultural 
synthesis, the following hypotheses.

a) That compared to that of other cities, Venice’s urban structure allows easier 
understanding of the relationships that were shaped in the course of history between 
soil uses and the designated uses and transformations of organisms in the form of 
architectural artefacts.

Especially as regards Venice, we may also acknowledge how the addition of ser-
vice structures to the urban fabric never imposed directives on urban setting in any 
signi!cant way, a$er the !rst settlements around parishes.

It must be admitted that the knowledge of the city’s structure in terms of geog-
raphy and urban morphology makes it possible to operate in a historical continuity 
of its fundamental characteristics, interrupting a process of growth, of juxtaposi-
tion, of substitution, and instead distinguishing the essential cornerstones of the 
urban development from incongruous accretions and sedimentations. The mistak-
en belief that all external modi!cations to existing areas do not a"ect pre-existing 
areas is contradicted by the observation that there are no functional constants in 

are indispensable to the city and which, however, are not reasonably housed in the 
current locations.

The designated use of this service structure – whose functional speci!cations 
will be de!ned by a policy of infrastructural choices that must be global, as the 
solution dictates – is outlined by the choice of its location and liminal !gure.

The harbour along the existing canal, in the new Tronchetto bay, constitutes a 
continuous front of 840 m, starting at 150 m as the crow %ies from the island of the 
convent of S. Chiara. In a system of two focal axes forming a 30-degree angle, the 
maritime station represents the liminal !gure: its location, starting from the farthest 
vertex of the system, can be served on two sides by navigable canals, one for large 
ships and one for public and private boats.

Passengers and cruise passengers will therefore use the same landing, while freight, 
including that transported in passenger ships, will be discharged in the commercial 
port created in Marghera; the size and nature of passenger landings cannot be in 
contrast with Venice’s function, and locating the Maritime Station for passengers 
and cruise passengers in the S. Chiara basin a"ords them an optimal position with 
respect to the current maritime tra#c from the Port of Lido and future tra#c from 
the Port of Malamocco.

The large basin that is created !ts the conformation of the coastal margin from S. 
Chiara to Mendigola, through a wide jetty that prolongs the pier of the Maritime Station.

Re-establishing a precise western front entails a large excavation in the area of 
Campo di Marte, as well as the suppression of part of the piers of the Maritime 
Station Basin; these will be recon!gured with part of the Sacca del Tronchetto, in 
the planned works in the area between the new basin – where the Rio delle Burchielle, 
the reopened Rio Terrà dei Pensieri, and the Rio delle Procuratie will %ow – and 
the end of the Grand Canal, which would join with the canal of the Colombola at 
the north edge of the service infrastructure’s liminal !gure.

The land-water relationship that the project proposes in the area is linked to  
the interpretation of the role that can be played by a wide network of canals serv-
ing the various areas of the city according to their use, and in reason of minimum 
travel times with small public boats, once Venice’s general infrastructural system 
has been modi!ed.

In principle, the canal routes must constitute a network that penetrates su#ciently 
into the bulk of the existing architectural urban fabric from the Grand Canal, whose 
present division in two sections is incongruous.

The removal of those constraints imposed by the railway and road bridges with 
the respective rail yard and carpark allows to create three circular canal routes tan-
gent to each other in the new basin of S. Chiara.

A !rst external route partly follows the existing line between S. Marco and Murano, 
avoiding deviations and completing the circular route through the new connec-
tions of the S. Chiara basin with the Colombola canal and the Galeazze canal in the 
area between S. Francesco della Vigna and the S. Marco Basin, by tangentially serv-
ing the area of the Arsenale.
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The removal of dying superfetated tissue, by creating wide spaces, produces com-
pact areas that are completely e#cient where the incoming %ow of interests and 
people coagulates within a precisely con!gured system, in the meshes and at the mar-
gins of which empty spaces are placed; a system that once was the preserve  
of aristocratic societies and to the recovery of which the masses today can claim an 
even greater right.

In case such a recovery of emerging facts and free spaces in close dialectic relation 
with each other and with the developments of the territory were not possible, we 
will have to admit that the city has no way of surviving, neither for its monuments 
nor for the vital areas of connective tissue.

Indeed, the genesis and the stringent correlation of the lines of intervention pro-
posed with the general organisation of a new spatial discourse on Venice con!rm, 
in a strictly morphological context, the rationale of the project.

The project aims to establish the fundamental guiding principles for subsequent 
architectural interventions, linked to the clari!cation of the same functional elements, 
with a main structure that leaves no room for contradictions, regardless of the level 
of the building design that may follow.

The large basin between the island’s coastal margin and the new Tronchetto 
proposes the acquisition, in this area of Venice, of a very large panoramic area, recon-
!rming the orthodoxy – while crossing the lagoon – of wide marginal fronts and 
stretches of water shaped according to the layout of the main canals.

The semantic value of the two converging axes, of the delimitation of the very broad 
basin with low linear elements rising from the water, of the basin itself, stems from 
the desire to conclude the shape of the city towards the mainland with an interven-
tion that does not allow further accretions and represents for Venice the assumption 
of an e"ective and de!nitive bipolarity.

Traduzione a cura di | Translation curated by Giovanni Marras.

the city, but only elements that can be de!ned categorical because they are based 
on spiritual values.

Stopping the growth process is a preliminary action for the recovery of struc-
tural and infrastructural elements.

b) The primary and secondary infrastructural elements (remnants of canal 
routes and pedestrian paths) have emerged as the connecting elements with 
elementary structures. The variation in the infrastructural grids produced by the 
di"erent weights throughout the city points to a possible reuse and to changes in 
the designated use suited to the shape of the city.

It is possible to attribute to Venice, for the areas that can certainly be reclaimed, 
a represented role, which should make the entire city a cultural development centre,  
as events like the Biennale and the Centro delle Arti e del Costume in Palazzo Grassi 
have shown. However, these initiatives have not become a permanent feature yet, 
that is, a civil fact, closely linked to the possibility of recovering the salient elements 
of the urban fabric that we conjectured in the previous point.

c) On the other hand, the tendency to redesign the role of the city within its ter-
ritory, positing the reversal of its original maritime vocation towards the east and 
reconnecting Venice to the mainland towards the west, entails !rst of all dual inter-
ests on the island; but above all, it concerns the general issue of the relationship 
between the centre and the periphery, mainly concentrating in Venice the functions 
whose decentralisation today is deemed impossible, since they are closely correlat-
ed by speci!c di"erent relationships.

When the city expels the structures of production, !nding reasonable limits to 
modality and decentralization, the super-structural facts that guarantee a historical 
continuity between the wider territory and its past preserve the role of the city as a 
trait-d’union, through a territorial specialisation in the tertiary sector with focus on 
culture that has international relevance.

d) The territorial specialisation that the recovered Venice assumes has a negative 
impact on the functionality of generic residential use.

Although further evaluations regarding the times of implementation of such spe-
cialisation plan for the island are needed, the interruption of growth would most 
likely coincide with the emptying of superfetation areas where the growth itself,  
in its pathological aspects, takes place.

This principle generally refers to the reduction in the average density of 270 inhab-
itants per hectare on the island, with a peak of 448 inhabitants per hectare in the S. 
Polo district; but it is part of a more decisive desire to establish new use criteria of 
a psychological nature.

In addition to the recovery of the original structure for preservation purposes, 
restoring of the city’s wide empty spaces and enhancing their functions stems from 
an interpretation of the city as an enclosure with respect to the great external spaces, 
and yet visible through open spaces from both within and without: great panoramas 
on which the canals and the urban furnishings remain as the only margin for inte-
gration and completion of the original structure.
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