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line with the Partnership Framework on Migration progress report suggestions10, the Action will step 
up bilateral cooperation, also in view of the potentially increasing strength of trafficking networks in 
abusing and exploiting Nigerian victims, first and foremost female children. More generally, the Action 
will encourage the definition of coordinated solutions, aimed to favour the transnational sharing of 
good practices and transnational forms of collaboration in future projects. 

GENERAL AND SPECIFIC OBJECTIVES 

General objective: to increase the capacity of key local stakeholders to tackle human trafficking and to 
deal with its evolving dynamics, trends, forms and modus operandi, with specific attention to female 
children, while promoting knowledge-based policy making in the respective countries and reinforcing 
transnational cooperation. 

Specific objectives: 
a) to explore emerging trends, mechanisms and dynamics underpinning the recruitment of victims of
trafficking in Nigeria, their transit through secondary routes in Italy and their potential  rehabilitation
in Nigeria, with focus on children;

b) to evaluate the strengths and weaknesses of the prevention and protection systems for children, in
Italy, Sweden, and Nigeria, with an added focus on rehabilitation in Nigeria and the urban
security/public order (rather than prevention) approach in Italy

c) to improve key local stakeholders’ knowledge and capacity in Italy, Sweden and Nigeria and to
promote knowledge-based policy-making, while fostering transnational cooperation;

d) to raise awareness among victims returnees and law enforcement officers on evolving trafficking
dynamics, particularly as far as children are concerned.

DESCRIPTION OF ACTIVITIES 

WP1 – INCEPTION PHASE 
This WP has been conceived to ensure the smooth management of the Action as well as the most 
effective coordination among applicant and co-applicants. It has been conceived also to ensure a 
feasible and effective coordination with other actors that are currently involved in anti-trafficking, 
with complimentary activities, and to ensure that co-applicants would effectively involve them. WP1 
will be managed and coordinated by SSIIM/IUAV, with the involvement of all co-applicants. It is 
connected to objectives a) b) c) and it will provide a constructive framework for the implementation of 
all activities of WP2, WP3, WP4 and WP5.  

Activity 1.1: Action kick-off meeting 
A 3-day kick-off meeting will be organised by SSIIM/IUAV in Brussels. ICMPD will facilitate SSIIM/IUAV 
in taking contacts with the external actors to be invited and to identify a suitable location. The first 
half-day will involve one representative of the applicant and of each co-applicant. ICMPD officers will 
provide them with administrative instructions on financial reporting as required by ICMPD. The second 
day will be dedicated to a roundtable providing one representative of the applicant, of each co-
applicant and of the partner in Sweden, with the opportunity to get to know each other and starting 
implementing the Action. The third day will provide one representative of the applicant, one for each 
co-applicants and one for the partner in Sweden with the opportunity to meet donors and European 
and Nigerian stakeholders that are working in the field of anti-trafficking with activities complimentary 
to those proposed in this Action. ICMPD will facilitate the contacts with stakeholders working in the 
field of trafficking. This will represent an opportunity to present the Action, discuss it and ensure 

10 See Partnership Framework on Migration: Commission reports on results and lessons learnt one year on, dated 13th June 
2017. Available: http://europa.eu/rapid/press-release_IP-17-1595_en.htm 
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Responsibility for the activities of WP2 will be of Equality ATI (from now onwards Equality/Azalea) as 
far as activities 3.1, 3.2, 3.3 are concerned. Responsibility for activity 3.6 will be of SSIIM/IUAV. 
Throughout the Action, Equality/Azalea will actively involve the CAMM Nigerian Liaison Officer in Italy 
and the Italian Ministry of Interior(that funds and supports the N.A.Ve project) by inviting them to join 
the participative workshop and to attend (part of) the pilot trainings. Responsibility for activities 3.4 
and 3.5 will be of Pathfinders that all throughout the activities will actively involve a representative of 
Edo State government and NAPTIP, by inviting them to join the workshop and attend (part of) the 
training. Responsibility for activity 3.6 will be of SSIIM/IUAV.  

Activity 3.1: Pilot Participative Workshop for key anti-trafficking stakeholders in the Veneto Region 
(Italy) 
A 3-day Pilot Participative Workshop will be organised by Equality/Azalea, in Padua, in full 
collaboration with N.A.Ve, to define experimental sustainable tools and implementation measures for 
an integrated protection of Nigerian migrants, with the involvement of all relevant anti-trafficking 
stakeholders. Following up on the analysis carried out as part of WP1 (Activities 3.1, 3.2), the 
workshop will focus on the identification and co-construction of experimental sustainable tools and 
implementation measures to promote an integrated approach to the protection of victims (shared 
files on victims, regular workshops to foster continuous training, regular coordinating board to 
monitor the evolution of protection projects and of victims’ permanence within them).This will set a 
strategic agenda to favour a most effective engagement and collaboration among all N.A.Ve partners, 
not only in the first phase of victims’ identification but all throughout the protection program, thus 
providing for capacity building towards a more integrated approach, with the involvement of all 
relevant stakeholders, including first and foremost Law Enforcement Officers that so far have been 
most hard to involve. 
Upon completion of the workshop, guidelines will be prepared outlining recommendations to foster 
more integrated approaches that will be useful for anti-trafficking projects in other Italian regions. 
Participant observation to the workshop, on the side of SSIIM/IUAV experts, will provide more insights 
on the strengths and weaknesses of the system of prevention and protection. 

Activity 3.2: Pilot Trainings for Law Enforcement Officers in the Veneto Region (Italy) 
32-day Pilot Trainings will be organised by Equality/Azalea in full cooperation with N.A.Ve, targeting
junior Law Enforcement Officers in the Veneto Region and in particular in Venice, Padua, and Verona.
The trainings will focus on the prevention of trafficking and the protection of victims, with a gender- 
and child-sensitive approach. On-going training for Law Enforcement Officers has so far mainly
targeted senior police officers (i.e. trainings in the Euromed Migration IV Project in Italy and other EU
countries; trainings conducted by UNHCR, in Italy, in 2017, with senior police officers and members of
the Territorial Commissions – i.e. the Agencies responsible for decisions on asylum applications). The
Pilot Trainings will be conducted in collaboration with experts of the Italian police forces and other
relevant experts involved in anti-trafficking, in Venice, Padua and Verona. They will focus on the
following thematic areas: overview of the phenomenon of trafficking and evolving trends, also in view
of a potential increase in victims’ cooperation with the police, considering the Oba of Benin renounced
curses on them, anti-trafficking, asylum and anti-discrimination normative framework, migration and
mechanisms for the renewal of permits to stay, gender- and child-sensitive approaches, cultural
issues. The training will also connect with activity 4.4.
Where feasible, an expert Law Enforcement Officer from Nigeria will also be involved. Specific
guidelines for junior Law Enforcement Officers will be elaborated during the training. Following the
completion of the Action, the training modules will be available for replication, on demand and upon
payment, to local police officers in other Italian cities. With a view to institutionalise effective anti-
trafficking trainings across the country, this will be crucial to support the search for dedicated funding
by the Italian Ministry of Interior. Participant observation to the trainings on the side of SSIIM/IUAV
experts will provide more insights on the strengths and weaknesses of the system of prevention and
protection.
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Activity 3.3: Pilot Training for Cultural and Linguistic Mediators in the Veneto Region (Italy) 
A6-dayPilot Training will be organised by Equality/Azalea, in full collaboration with N.A.Ve, targeting 
Cultural and Linguistic Mediators. The training will specifically aim to train them on anti-trafficking, in 
order to ensure they can best provide support to anti-trafficking operators, particularly in dealing with 
Nigerian migrants and Nigerian children. It will focus on the following thematic areas: anti-trafficking 
normative framework, anti-discrimination normative framework, child- and gender-sensitive 
approaches to victims’ protection and also on the Italian asylum procedure (considering the partial 
overlapping with the procedure of victims’ protection).The structure of the training will involve: a 
teaching part and an internship part. The internship will involve the actual involvement in the street 
units in Venice, Padua and Verona over a period of three months, for a total of 200 hours, for each 
trainee. Specific guidelines for cultural and linguistic mediators will be elaborated during the training. 
Following the completion of the Action, the training modules will be available, on demand and upon 
payment, to mediators in other Italian cities. Participant observation to the trainings on the side of 
SSIIM/IUAV experts will provide more insights on the strengths and weaknesses of the system of 
prevention and protection. 

Activity 3.4: Pilot Participative Workshop on Rehabilitation in Nigeria 
A 2-day Pilot Participative Workshop on Rehabilitation Services will be conducted by Pathfinders, 
targeting key stakeholders (NAPTIP, NGOs, community leaders, Government leaders), in order to 
share good practices on rehabilitation. Effective rehabilitation is critical to prevention efforts. Re-
trafficking is common among victims when they cannot secure access to basic needs, such as housing 
and food, finances to pay for needed medical care, or access to job opportunities (factors that initially 
rendered them vulnerable to trafficking). Without a safe, supportive community or access to such 
rehabilitative services, victims are easily exploited and can be trafficked again. Additionally, with 
effective rehabilitation, survivors are more likely to build their trust with institutions and grow more 
confident to provide intelligence on trafficking techniques and evidence to investigators. 
The focus of the workshop will be on the following thematic areas: best practice in identification, 
drivers for trafficking, effective rehabilitation activities/ service providers, trauma-informed survivor-
led approaches, collaboration across stakeholders, etc. Upon completion of the workshop, guidelines 
will be prepared for effective customized secondary prevention that could be used for possible future 
trainings. Upon completion of the workshop, guidelines will be prepared for effective rehabilitation 
that will be useful for anti-trafficking projects in other Nigerian cities/regions. Experts of SSIIM/IUAV 
and/or experts of the University of Benin, which will be involved by SSIIM/IUAV will carry out 
participant observation during the workshop to provide further insights on the strengths and 
weaknesses of the system of prevention, protection and rehabilitation. 

Activity 3.5: Pilot training for Law Enforcement Officers in Nigeria 
A2-day Pilot Training on anti-trafficking will be organised and conducted by Pathfinders, across various 
ranks of law enforcement (also in view of a potential increase in survivors’ cooperation with the 
police, considering the Oba of Benin renounced curses on them) in Edo State. Pathfinders will serve as 
local experts to train existing law enforcement and law enforcement trainers who will in turn train 
both incoming and seasoned officers. Pathfinders will also provide expertise on content, speaker lists, 
access to trainers/officials. One representative of law enforcement in Italy, expert on anti-trafficking, 
will be involved, in order to enrich the training with an overview of the functioning of the Italian 
system of law enforcement, as far as anti-trafficking is concerned, as well as with the ultimate goal to 
promote transnational cooperation. The scope of the training is first and foremost to address the on-
going tendency to deny the reality of Nigeria’s trafficking problem. The actual content will be focused 
on the following thematic areas: trafficking overview to de-shame victims and build urgency for 
enforcement (definitions, causes, impact), legal framework (local and national laws and rights 
violations), viewing and working with survivors as partners in cases, identification of victims and 
perpetrators, referral protocols to service providers, immigration/ migration related differences. The 
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structure of the training will include: a full-day seminar for Leading Officials and Regional Heads and a 
full-day training for trainers of Police Academy and continuing education. A certificate will be provided 
to all Officers completing the training, as an extra incentive to participation. Specific guidelines for Law 
Enforcement Officers will be elaborated during the trainings so that, following the completion of the 
Action, the trainings could be replicated, upon demand and payment, in other regions. With a view to 
institutionalise effective anti-trafficking trainings across the country, this will be crucial to support the 
search for dedicated funding outside the Edo State. Experts of SSIIM/IUAV and/or experts of the 
University of Benin, which will be involved by SSIIM/IUAV will carry out participant observation during 
the training to provide further insights on the strengths and weaknesses of the system of prevention 
and protection. 

Activity 3.6: Definition of a training agenda on trafficking for Law Enforcement Officers in Sweden 
During the inception phase of the Action, as well as the study visit in Sweden, SSIIM/IUAV will be 
responsible, with the contribution with an expert from Sweden, to provide recommendation for a 
training agenda on trafficking for Law Enforcement Officers in Sweden, according to insights that will 
emerge with the Swedish Equality Agency and the Swedish Expert.  

WP4 - AWARENESS RAISING AMONG RETURNEES ACCESSING REHABILITATION PROJECTS IN NIGERIA 
AND AMONG LAW ENFORCEMENT OFFICERS AND LOCAL AUTHORITIES IN THE VENETO REGION 
(ITALY) 
WP4is connected to objective d) (activities4.1, 4.2, 4.3, 4.4) and objectives a), b), d) (activity 4.1).This 
WP is functional to the promotion of effective measures for the prevention of re-trafficking of victims 
who decide to return to Nigeria, with particular focus on children. This will be done through a series of 
specific awareness raising activities in Nigeria. Additionally, an awareness raising event will be 
organised in Padua (Italy) targeting law enforcement officers and local authorities in the Veneto 
Region, particularly with reference with emerging trends on trafficking that will be outlined through 
activity 2.1.NWA will be responsible for the planning and implementation of activities 4.1, 4.2, 4.3; 
support on the production of the materials will be provided by Associazione 2050. Materials will 
include various formats and typologies: i) a series of video-clips will be produced by Associazione 
2050, with the involvement of Nigerian survivors and returnees, under the care of NWA, willing to tell 
about their experience and to warn potential victims of trafficking and re-trafficking about the risk of 
being trapped, while also presenting viable alternatives; ii) leaflets and multilingual information 
material, specifically with a child- and gender- sensitive approach; iii) finally, Associazione 2050 will 
create, as part of the Action website that it will set up (see activity 5.1), a dedicated section to upload 
these materials, as to reach out to victims and potential victims and to counter-act the expansion of 
online recruitment systems. All materials will be elaborated on the basis of knowledge and experience 
on awareness raising accumulated by NWA and Associazione 2050 both in Italy and Nigeria, thus also 
fostering transnational cooperation. The materials will be distributed in Nigeria, and where relevant 
and feasible also in Italy. 
SSIIM/IUAV will be responsible for the planning and implementation of activity 3.4. 

Activity 4.1:Pilot Helpdesk targeting returnees in Lagos (Nigeria)  
NWA has been collaborating with the International Organisation for Migrations (IOM) in Lagos. 
Following an on-going collaboration with the Italian branch of IOM in Rome and N.A.Ve, NWA is 
currently contributing to the implementation of a returnee project, “A New Dawn at Home”, targeting 
Nigerian girls, who were victims of trafficking and eventually expressed an interest on voluntary 
return. This is why NWA proposes to carry out specific dedicated awareness raising activities to 
experiment awareness raising in the context of voluntary return, an area on which attention has been 
limited to date.NWA will launch a Pilot Helpdesk in Lagos, targeted particularly (but not only) 
returnees that were victims of trafficking and decided to return and access a rehabilitation project.  
The helpdesk will be operated twice a week by two Helpdesk Officers, and in particular by two social 
workers selected from the Institute of Social Work. This will promote the institutionalisation of 
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awareness raising as it will be the Institute of Social Work, through two dedicated social workers, to 
operate the Helpdesk. Additionally, it will allow for capacity building, beyond the Action, of social 
workers engaged with the Institute of Social Work.  
The scope of the Helpdesk is to reach out to returnees and alert them of the dangers of re-trafficking 
process.  
NWA will actively involve IOM, NAPTIP and the Ihuoma Girls Support and Initiatives, with whom it is 
collaborating as part of the project “A New Dawn at Home”. Building on its on-going experience and 
the gaps it is identified throughout the “A New Dawn at Home”, NWA believes that an effective 
awareness raising for returnees necessitates of a helpdesk in the centre of Lagos city, where 
information can be given to returnees but also to families of the returnees that have accessed a 
rehabilitation project. The social workers operating the Helpdesk will operate in coordination with the 
Migrant Resource Centre and complement its activities, in the measure they will be in the position to 
share relevant information on legal migration to Europe and the rights and protection of migrants in 
Italy, in which NWA also operates. Dedicated awareness-raising materials will be specifically 
developed and produced for distribution at the Helpdesk. Attention will be put on gender- and child-
sensitive issues, but also with a transnational view on trafficking and on existing (negative) 
representation of Nigerian migration.  
Following the first six months of operation of the Helpdesk, that is to say half the way through of the 
activity, NWA will organise a participative workshop involving social workers, but also post-graduate 
students engaging on anti-trafficking, in order to discuss on the evolving dynamics of the phenomenon 
of voluntary return and on the effectiveness of the Helpdesk. The outcomes of the workshop and of 
the activity of the Helpdesk will be presented during the 2019 Annual Conference of the Institute of 
Social Work. 

Activity 4.2: Awareness Raising Training and Events in schools in Lagos (Nigeria) 
In order to complement the efforts of the Helpdesk, 2 2-daytrainings for teachers will be organised 
and delivered in selected colleges and secondary schools in Lagos, to raise awareness among them on 
voluntary return and the dangers of re-trafficking and to support them in the preparation of ad-hoc 
awareness raising modules.2 Pilot Awareness Raising Events will be organised at the end of the 
trainings, with the active involvement of the trained teachers and with specific focus on gender- and 
child-sensitive issues. 

Activity 4.3:Onthe road Awareness Raising Campaign targeting returnees in Lagos (Nigeria) 
An itinerant awareness raising campaign will further complement the activity of the Helpdesk and will 
be delivered “in the streets”, in order to reach out to returnees and potential victims of re-trafficking 
as extensively as possible, also during the off-school summer months, with attention to locations that 
are generally hard-to-reach. In particular these will include streets and community centres inside but 
also outside urban centres. Throughout the campaign videos will be projected and leaflets distributed. 

Activity 4.4:Raising awareness among Junior Law Enforcement Officers and Local authorities in Italy 
on new emerging trends in trafficking and transit routes 
An awareness raising event will be organised in Padua, following the training of local police forces 
planned as part of activity 3.2. Target of the event will be local authorities in the Veneto Region, 
particularly Verona and Venice, and the respective local police officers, with the objective to raise 
awareness on Nigerian migration and trafficking. Residents and local communities will also be 
targeted, with the ultimate scope to run-countering stereotypes. The event will be specifically 
functional to support the Municipality of Padua (and in particular the Municipal Councillor for social 
policies and local police officers), that is partner of the N.A.Ve and that will support the Action as a 
result to overcome a mere urban security and public order approach towards victims engaged in 
begging and drug-dealing in the streets, based on the wider concept of safety rather than security. In 
fact, the Municipality of Padua is at the fore-front of this theme and willing to invest in it, thus eagerly 
ready to participate to the Action. This event will be planned and organised by SSIIM/IUAV in 
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collaboration with Equality/Azalea and the Municipality of Padua, with whom collaboration is on-
going, in occasion of the 2019 Anti-trafficking day, in October 2019, building on the on-going 
experience of events organised each year by N.A.Ve. 

WP5 – BUILDING UPAND STRENGHTENING TRANSNATIONAL COOPERATION  
WP5is connected to objective c) and focuses on promoting knowledge-based policy-making and on 
fostering transnational cooperation over time. All co-applicants will provide inputs and actively engage 
in the activities of this WP but responsibility for the implementation of the actual activities, 5.1 and 
5.2 will be of Associazione 2050.  

Activity 5.1:Making the Action visible 
From the very beginning of the Action, Associazione 2050 will set up a dedicated Action website, with 
the inputs and support of the applicant and all co-applicants. The website will be used to upload all 
the materials that will be produced throughout the Action activities (reports, guidelines, photos, etc.), 
in order to actively promote dissemination of the Action outputs, thus also ensuring an extensive 
visibility to the project and particularly in Italy, Nigeria, Sweden. A section dedicated to the Action will 
be also created in the SSIIM/IUAV website (www.unescochair-iuav.it) and in the website of N.A.Ve 
(www.progettonave.it), to promote further international dissemination of its activities and results. 
Both sections will be directly linked to the Action website.  

Activity 5.2: Shared database and tools 
A specific part of Action website will provide an online interactive searchable database, including 
certified organisations in Nigeria, Italy, Sweden that are involved in anti-trafficking activities. For each 
organisation (including first and foremost all organisations involved as Action co-applicants, but also 
organisations with whom co-applicants have been collaborating with and/or will collaborate over the 
course of the Action and beyond it) a specific form including contact details, description of services 
provided (i.e. accommodation, legal support, etc.), location (i.e. state, city), etc. will be created. The 
database will be searchable by location and service. The target users of the database will be first of all 
the Action applicant and co-applicants and their partners (beyond the Action). Its function will be to 
favour the sharing of good practices, to facilitate the search for certified partners for effective 
transnational cooperation (in terms of prevention of trafficking, protection of victims and survivors 
and rehabilitation upon return). Visual representations will be used to map out the transnational chain 
of partners and services engaged in anti-trafficking, also with the scope to highlight existing gaps in 
view of future collaborative actions. Guidelines will be provided upon completion of the Action, with 
recommendation for the sustainability and further development of the tool. 
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TIMEFRAME 

Please indicate in the table below (by grey-shading the relative cell) in which month each activity will take place and by which body it will be implemented. Please delete/add columns f
action. Please also indicate the month in which meetings are foreseen or reports are due. 

Activity Months 

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 

WP1: INCEPTION PHASE 

1.1 Action kick-off meeting 

1.2 Gap-analysis Workshop (and report) 

WP2: EMERGING TRENDS IN TRAFFICKING TRANSIT ROUTES AND IN THE SYSTEMS OF PREVENTION/PROTECTION/REHABILITATION 

2.1 Trends in trafficking transit routes 

2.2 Prevention/protection - Italy 

2.3 Prevention/protection - Sweden 

2.4 Prevention/protection/rehabilit. - Nigeria 

WP3: CAPACITY BUILDING FOR THE IMPROVEMENT OF THE PREVENTION/PROTECTION/REHABILITATION SYSTEMS - ITALY, NIGERIA, SWEDEN 

3.1 Participative WS - Italy 

3.2 Training for Law Enforcement - Italy 

3.3 Training for mediators - Italy 

3.4 Participative WS - Nigeria 

3.5 Training for Law Enforcement - Nigeria 

3.6 Def. of training agenda - Sweden 

WP4: AWARENESS RAISING AMONG RETURNEES IN NIGERIA AND LAW ENFORCEMENT OFFICERS/LOCAL AUTHORITIES - VENETO REGION (ITALY) 

4.1 Pilot Helpdesk - Nigeria 

4.2 Awareness R. in schools - Nigeria 

4.3 On the road Awareness Raising - Nigeria 

4.4 Awareness R. Law Enf. Off./Local Auth. - Italy 
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DURATION OF ACTION IMPLEMENTATION PERIOD 

Start: (month/year)12/2018 
End: (month/year) 05/2020 
Number of months:18 

EXPECTED RESULTSAND THEIR SUSTAINABILITY 

The analysis of the prevention and protection systems in Italy, Sweden and Nigeria and of the rehabilitation 
system in Nigeria will contribute to more in-depth comprehensive understanding of the effectiveness and 
gaps (strengths and weaknesses) in the systems in these countries, particularly as far as implementation is 
concerned. A focus will be also dedicated to the extent to which access to and permanence in these systems 
is effective, especially for young girls and children. In turn more in-depth understanding of the systems will 
increase the capacity of key stakeholders to tackle human trafficking in the most effective of ways, while at 
the same time promoting improved knowledge-based policymaking in all four countries. The two 
conferences (for a total of 50 attendees minimum each) that will be organised as part of the Action, both in 
Italy and Nigeria, will be particularly useful in this direction and they will also favour transnational 
cooperation. 
The analysis of emerging and evolving trends in trafficking will allow the investigation of mechanisms and 
dynamics relating to relatively new and emerging phenomena that have not yet been explored, such as the 
trafficking transit route from Italy to Sweden, as well as the potential associations with trafficking of begging 
and drug-dealing activities undertaken by Nigerian males in the Veneto Region, in Italy. This will improve the 
capacity of key stakeholders to tackle human trafficking and become more prepared to deal with specific 
evolving dynamics that have recently emerged. 
The Pilot Participative Workshop in Italy, involving key anti-trafficking stakeholders of N.A.Ve in particular, 
will provide an effective tool to facilitate integrated coordination among them during the whole program of 
protection hence contributing to their increased capacity to tackle human trafficking, while also promoting 
knowledge-based policy-making at regional level, in the Veneto Region, but also at a wider national level, 
through the sharing of activities outputs (guidelines built on trainings and presentations at conferences).This 
will ultimately foster increased awareness of the system that will be crucial to encourage transnational 
cooperation. 
The Pilot Participative Workshop on rehabilitation in Edo State will contribute to creating the conditions for 
the improvement of practices in this specific area of intervention, that have been scarcely addressed so far, 
thus benefiting the overall system of prevention and protection in Nigeria. 
The Trainings for Law Enforcement Officers in Italy and Nigeria will lead to improved awareness, knowledge 
and competence on human trafficking related issue among police forces in both countries (across all ranks in 
Nigeria and particularly across junior local police officers in Italy, where other ranks have been trained 
through other projects, as will be reported) and will favour more integrated and more gender- and child-
sensitive approaches for a most effective protection of victims. These will be beneficial for the overall 
cooperation among all partners, particularly in Italy, where the difficulty has been lamented by N.A.Ve to 
involve police forces on a regular basis. Additionally, the training in Nigeria, and possibly the training in Italy, 
will provide an opportunity for expert Nigerian and Italian Law Enforcement Officers to meet thus promoting 
transnational cooperation between police forces of the two countries. Moreover, through the production of 
specific training guidelines, the Action will favour the replication of trainings, upon demand, beyond 
completion of the Action and on a wider national scale in both countries. 
The Training for Cultural Linguistic Mediators in Italy and the Pilot Participative Workshops for Rehabilitation 
Stakeholders in Edo State (Nigeria) will build the capacity of mediators and rehabilitation stakeholders to 
tackle human trafficking, with an improved approach in prevention and protection, as well as rehabilitation 
(as far as rehabilitation stakeholders in Nigeria are concerned). Additionally, through the production of 
specific guidelines, the replication of trainings for mediators will be favoured on a wider national scale in 
Italy as well as the promotion of future trainings on rehabilitation in Nigeria. Overall increased capacity of 
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cultural and linguistic mediators, anti-trafficking operators and rehabilitation stakeholders will raise their 
awareness on wider transnational dynamics of trafficking and on the importance of transnational 
cooperation that will be potentially fed into the respective systems of prevention and protection as well as 
rehabilitation. 
Awareness-raising material will be produced and activities lead with specific attention to gender- and child-
sensitive issue, thus reaching out to potential victims of re-trafficking most effectively. The effectiveness of 
awareness raising will be tested also through a dedicated Helpdesk located in the centre of Lagos, that will 
be operated by social workers of the Institute of Social Work, with the idea to institutionalise awareness 
raising while also improving the competence of public sector social workers that will have the chance to 
increase their knowledge of the phenomenon and identify effective tools and instruments to prevent it –also 
in conjunction with the return/rehabilitation IOM project “A New Dawn at Home”. Besides providing a 
resource accessible to returnees (and victims of trafficking in general), the Helpdesk will represent also a 
resource for the families of returnees. 
Furthermore, the itinerant campaign will allow reaching out to hard-to-reach areas, outside the urban 
context but also outside the school context. This will help tackle the prevention of human trafficking and 
particularly the re-trafficking of returnees. Ultimately increased awareness will promote improved access on 
the side of returnees to anti-trafficking/rehabilitation services thus making the prevention and protection 
systems more effective. 
Awareness-raising in Italy will take the shape of a seminar and will be targeted to local authorities and local 
police forces in Padua, but also in the wider territory of Italy. It will be instrumental to supporting local 
authorities - first of all the local authority in Padua – in critically addressing, as part of the prevention and 
protection system in Italy, the urban security/public order frame that is often adopted to deal with the 
presence of homeless migrants/ asylum seekers in the streets. The involvement of local authorities and local 
police forces in Italy will be favoured not only through the invitation to join the planned seminar but also 
through knowledge sharing, through the Action website. 
Through the construction of a dedicated Action website transnational cooperation on anti-trafficking and the 
sharing of good practices will be promoted, first of all among applicant and co-applicants. At the same time, 
guidelines will be provided to suggest the necessary conditions for this tool to be sustainable over time and 
to favour the development and strengthening of transnational partnerships, also in view of future projects. 
While specific capacity building activities are not planned in Sweden, the inception phase as well as activity 
2.3 will be instrument to define a training agenda for relevant anti-trafficking stakeholders, in view of future 
projects and collaborations. 
Conferences will be crucial moments to promote the dissemination of the Action outputs and findings, which 
will be also widely disseminated through the Action website and all the Action activities material that will be 
uploaded and promoted on it. Conferences will be also a crucial moment, together with the kick-off meeting, 
the whole inception phase, the workshops that will be organised in Sweden and all activities proposed in the 
Action, for the sharing of knowledge and experience among applicant and co-applicants and for the 
development and strengthening collaboration among them and possibly their related partners. Moreover, 
dissemination will be undertaken through the production of a book proposal and a draft scientific 
publication or, where possible, special issue of an international journal) will be produced by the end of the 
Action). Finally, the applicant and co-applicants will promote the Action and disseminate outputs and 
findings through the respective websites, newsletters and mailing lists. 

IMPLEMENTATION METHODOLOGY 

Upon approval of the Action, a partnership agreement will be set up by IUAV involving all co-applicants.  

ORGANISATIONS INVOLVED AND INTERNAL COOPERATION  

• List and description of all bodies that will be involved in the action implementation. 
SSIIM/IUAV 
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The SSIIM/IUAV is a research centre established in 2008 at IUAV University of Venice, with the aim of 
investigating local policies and practices promoting (or preventing) the urban inclusion of foreign residents, 
in both the Global North and South. Urban governance and space are at the core of the research work 
carried out by SSIIM/IUAV. On the one hand the focus of its research work is on the daily interface between 
society and space, in cities characterized by growing (ethnic, religious, cultural, linguistic) differences: spatial 
practices and representations, new forms of appropriation, re-appropriation and claim of urban spaces, 
diversification of the senses of place. On the other hand, the focus is on how policies and politics can have 
tangible effects on the right to the city for all. The SSIIM/IUAV is currently composed of a Chair holder, a 
Coordinator and four researchers. It has accumulated considerable experience in managing and 
implementing national, international and EU funded projects in the field of migrants’ integration and local 
governance of international migration. 

EQUALITY 
Equality Cooperativa Sociale Onlus is a social cooperative that was constituted in 2008, on the basis of 
Associazione Mimosa long-standing experience in supporting victims of human trafficking for sexual 
exploitation and with the aim to develop and continue carrying out its activities and services. These 
organisations have a shared management system and actively cooperate with each other in specific activities 
(Equality offer services and Mimosa operates activities with volunteers. Equality was constituted, as 
Associazione Mimosa, with the purpose of pursuing the general interest of the community for human 
promotion and the social integration of people living in social marginalization conditions, with special 
attention to people involved in prostitution, victims of human trafficking for sexual or labour exploitation, 
children and young adults in specific conditions of vulnerability. Equality avails itself of a Mobile Outreach 
Unit reaching out to people forced into street prostitution in the territories of Vicenza, Padua and Treviso 
and offers preventive and promotion health care services to sex workers and victims of trafficking with the 
goal to make their exploitation conditions to emerge. It adopts an integrated approach in meeting 
communities’ needs and advocates for the rights of female, male and transgender sex workers (or forced 
into prostitution), ensuring access to HIV and Sexually Transmitted Infection prevention services. Besides, 
Equality runs residential services for non accompanied children that fell victims of trafficking, children who 
committed juvenile penalties and are in custody, and vulnerable children overall. In parallel, Equality has 
always been running activities in the field of awareness raising as far as human trafficking, sexual 
exploitation and gender violence is concerned. Such activities have taken the shape of workshops and 
seminar with students in secondary schools of the Veneto Region, in collaboration with schools and local 
authorities. Equality is 100% financed by public institutions. It is composed by a Board of Directors (the 
President and 5 members, 4 of whom work within the Cooperative – 3 as area coordinators and 1 as 
administrative clerk), 5 operators and 2 trainees. Equality is an active partner of N.A.Ve. 

AZALEA 
Azalea Cooperativa Sociale was created in 1992 and has been working in the fields of educational, socio-
sanitary services and social inclusion. Currently it includes more than 400 associate members. Most of the 
projects run by Azalea are associated with the goal of inclusion and are targeted to vulnerable individuals, 
including also migrants and victims of trafficking. Azalea manages the anti-trafficking project in Verona as 
part of N.A.Ve and is part of the ATI (Temporary Joint Venture) Equality/Azalea. 

NWA 
NWA is a non-profit association founded in Verona in 2004, with the following objectives: to promote the 
welfare of returnee women victims of trafficking and prostitution; to reintegrate and empower victims of 
prostitution to be self-employed; to offer initial shelter and livelihood for victims that exit the circuit of 
prostitution in Europe; to raise awareness of women and the public at large on trafficking; to initiate 
development projects to empower women; to liaise with government institutions, at local level, to fight 
trafficking; to raise awareness on the protection of the rights and dignity of women and mentor them to be 
successful in life. 
In November 2017, NWA established the Nigerian Women Association Verona for Women Reintegration. 
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The mission of the Association includes raising awareness in schools, districts, women forum centres to 
counter trafficking and to distribute information materials, to support girls who wish to exit the circuit of 
prostitution by providing shelter and general support; to raise awareness among government institutions, 
local authorities, police departments on the phenomenon of trafficking from Nigeria to Italy and worldwide. 
In January 2018, NWA opened the “Ape Maya Home”, a shelter in Verona for the reception and support of 
women that enter the IOM Program on Voluntary Assisted Return, as part of the Project “A New Dawn At 
Home”, run by the Nigerian Women Association Verona for Women Reintegration. NWA has been actively 
collaborating with the following stakeholders: ISOWN (Institute of Social Work of Nigeria), Ministry of 
Women’s Affairs, NAPTIP (National Agency for the Prohibition of Trafficking in Persons) Enugu and Lagos 
Zonal Command, Office of the Public Defender of the Lagos State Ministry of Justice. 

PATHFINDERS 
Pathfinders Justice Initiative, Inc. is an international non-government organisation which seeks to 
eradicate modern day sex slavery (sex trafficking) and the exploitation of women and girls in the developing 
world through empowerment, advocacy, judicial reform and community transformation.  It is a New York 
State non-profit and registered as an NGO with the Corporate Affairs Commission in Nigeria, West Africa. 
Pathfinders works with multiple partners, including Nigeria’s National Agency for the Prohibition of 
Trafficking in Persons (NAPTIP), Nigeria’s Ministry of Women’s Affairs, various Nigerian Consulates and 
CSOs, International Organization for Migration (IOM) (Russia), Mayak Foundation (Russia), Piam Onlus and 
On the Road (Italy), Dispositif National Ac.Sé (France) and LEFÖ (Austria) to prevent sex trafficking and to 
liberate women and girls trapped in modern day slavery. Pathfinders currently serves as consultant to 
Nigeria’s Parliament/Legislature (Senate and House of Representatives), the UK Home Office (via CPA UK and 
its Modern Slavery Project) and have served as consultants to the Edo State Government. Pathfinders also 
operates as accountability watchdog by demanding that government and non-government institutions, 
which are theoretically tasked with the responsibility to protect survivors of gender based violence and 
abuse, actually do their job. Pathfinders lobbies for and advises on legislative change, ensures that survivors 
gain access to justice and legal services, advocates for various causes and champions the abolishment and/or 
amendment of archaic laws through judicial reform and the mass mobilization of educated civilians. It also 
conducts national and international trainings/workshops on the subjects of human trafficking/migration. 
Pathfinders is listed on Polaris’ Global Modern Slavery Directory and maintains special consultative status to 
the United Nations’ Economic and Social Council. 

ASSOCIAZIONE 2050 
The Association 2050 was established in 2011 to foster social innovation and public awareness on the 
changes that increasing diversity and cultural heterogeneity are bringing to European societies. 
Associazione 2050 aims to contribute to build individual and collective capacities to understand and 
positively influence the societal changes and challenges that are transforming our world and communities 
and our living together. 2050 is a small association, but it can rely, through the extensive experience of its 
members, on positive relations with local, regional and national stakeholders, institutions, authorities, 
educational institutions and civil society. The main strength of Associazione2050 is its composite galaxy of 
member experts, coming from different and complementary social and economic fields and active in 
research, social and economic issues, capacity-building and training, territorial marketing and territorial 
cooperation. Associazione 2050 operates through the work - partly on a voluntary basis- of its members, 
through cooperation agreements with other public and private organisations. It relies on private funds from 
its members, donations and public grants. The association is composed by the President, the Board of 
directors and members. Associazione 2050 has run various projects. These are some of the most recent: in 
2012, the UN Alliance of Civilisations and the Italian Ministry of Foreign Affairs funded the first audio-visual 
production of 2050, that is to say the short film IT-Aliens. Magic mirroring immigration in Italy. The film 
engages in counter polarizing stereotypes and in soliciting the public to look at immigrants, immigration and 
social changes from different alternative viewpoints. The video has become a public awareness tool (part of 
UN toolkit) addressing the influence of media images on popular stereotypes, and the gap between 
stereotyped representations of immigration and the complexity of the changes that the Italian society is 
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undergoing. Another project is the EU action MIGRA-SAFE (Thematic programme on Migration- Europeaid), 
in which 2050’s role has been that of scientific partner, in the development of a piece of research on 
MIGRATION AND REMITTANCES, aimed to enhance knowledge on migration corridors and support the 
building of community networks and the design of creative awareness campaigns to recall public attention 
on the risks of female illegal migration between Cambodia and Thailand. Associazione 2050 has also been 
part of the team that developed and partnered in the project BEAMS Breaking down European Attitudes 
towards Migrants/Minority Stereotypes,  a project co-financed by the EC- Fundamental Rights and 
Citizenship Programme of the DG Justice, which examines the nexus between popular culture, perception, 
stereotyping and migrants’/minorities rights. In early 2018, Associazione 2050 started engaged in the project 
Newcomers in the Kitchen, an ERASMUS+ Strategic Partnership, aiming at developing new approaches for 
the inclusion of refugees and migrants through the universal value of food. 

Detailed information on their roles within the action implementation. 

SSIIM/IUAV 
SSIIM/IUAV will be responsible for the overall management of the Action, its monitoring and evaluation, 
accounting and audit. SSIIM/IUAV will be responsible for the inception phase of the Action and for the 
organisation of the kick-off meetings in Brussels. SSIIM/IUAV will also organise periodic team interim 
meetings with all Action co-applicants, by using ICTs for on-line group calls (i.e. Skype). This will allow the 
smooth implementation and progress of the Action and it will also allow to deal most effectively with any 
possible intervening obstacle during throughout the activities. With reference to implementation of the 
Action activities, SSIIM/IUAV will be responsible, a part from the inception phase, for the following activities, 
as indicated in details in the description of WPs: 2.1, 2.2, 2.3, 2.4, 3.6, 4.4. 

EQUALITY/AZALEA 
Equality/Azalea will be responsible for the following activities, as indicated in details in the description of 
WPs: 3.1, 3.2, 3.3 and collaborate in activity 5.2. 

NWA 
NWA will be responsible for the following activities, as indicated in details in the description of WPs: 4.1, 
43.2, and 43.3 and collaborate in activity 5.2. 

PATHFINDERS 
Pathfinders will be responsible for the following activities, as indicated in details in the description of WPs: 
3.4, 3.5 and will collaborate in activity 5.2. 

ASSOCIAZIONE 2050 
Associazione 2050will be responsible for the following activities, as indicated in details in the description of 
WPs: 5.1, 5.2, with the inputs and collaboration of the applicant and particularly co-applicants. 

• Detailed information on cooperation modalities foreseen during the action implementation among all involved actors,
including rights and obligations of individual bodies, coordination and control mechanisms, archiving and transfer of
original documents to the Applicant, reporting obligations and use of EC-official exchange rate to report foreign currency. 

The Action Manager will organise a kick-off meeting to ensure to full involvement and coordination among applicant and all 
co-applicants since the beginning of the action. A Skype meeting will be organised every three months to monitor the 
progress of the action, during which each co-applicant will be required to report on their activities, while pointing out any 
emerging obstacles. A specific template will be elaborated for the financial report and for the activities report as to facilitate 
the monitoring. All templates and any relevant files (including minutes of meetings, photos and description of activities, any 
other relevant document) will be shared and archived in a common dropbox folder. Every six months the Action Manager will 
provide the contracting authority with a detailed narrative and financial report on the progress of the Action and a final report 
will be produced upon completion of the all activities. 

ACTION STAFF 
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• List here all staff profiles that will be involved in the action, such as action manager, action assistant, experts, etc. For
each profile describe its tasks. If a profile is involved only in certain activities, specify them here. Include also information
to which body the given profile belongs (or if it is an external actor and how he/she will be chosen). Specify also the share
of working time devoted to the implementation of the action. If this share (or its part) represents in-kind contribution,
please specify it here. 

Role Institution Temporal 
involvement 

(over 18 
months 
unless 

specified) 

Coverage 
of 

funding 

WP Activities 

(Applicant) 
IUAV Scientific 
Supervisor 
(Prof Laura 
Fregolent) 

IUAV 
University 

part-time 
25% 

in-kind  WP2 • scientific supervision to Senior and Junior
Experts

• participation to conference(Italy, Nigeria)

(Applicant) 
IUAV Action 
Manager 

IUAV 
University 

part-time 
65% 

funding 
by 
ICMPD 

across 
WPs 

• organisation of kick-off meeting
• coordination of Action to ensure timely, 

efficient and transparent implementation
of activities and provision of narrative and
financial reports to ICMPD

• regular monitoring of Action
(preparation/collection of templates for
activities advancement and expenditures;
convening of periodic online meetings
with co-applicants to assess
implementation, assessment of potential
challenges and difficulties faced by co-
applicants and proposal of solutions)

• provision of information to evaluator on
the Action’s advancement and to co-
applicants of any required adjustment 
emerging in the monitoring and
evaluation reports

• support to IUAV accountants, by
facilitating contacts with co-applicants, to
ensure accurate financial reporting

• adoption of measures to provide the
maximum local, national and international
visibility to Action and all activities

• participation to kick-off meeting, 
conferences (Italy, Nigeria)

(Applicant) 
IUAV 
Accounting 
Supervisor 
(with expertise 
in EU funded 
projects) 

IUAV part-time 
(for a total of 
3 months)  

in-kind across 
WPs 

• supervision of Accountant 

(Applicant) 
IUAV 
Accountant 

IUAV part-time 
50% 

funding 
by 
ICMPD 

across 
WPs 

• collection of financial information from
applicant and co-applicants for
preparation of financial reports

• preparation of public calls for selection of
Experts to be involved in the Action (as
foreseen by Italian Law for public bodies,
all human resources employed by IUAV,
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including evaluator, Senior and Junior 
Experts and evaluator have to be hired 
through public calls and; candidates have 
to be selected through evaluation by a 
dedicated committee) 

(Applicant) 
IUAV Senior 
Expert 1 

IUAV full-time funding 
by 
ICMPD 

WP1 
WP2 
WP3 
WP4 

• collaboration in preparation of gap-
analysis report by the Nigerian Junior
Expert 

• coordination of activities in WP2 
• conduction of interviews in Veneto

(Venice, Verona) on prevention and
protection system 

• conduction of ethnographic research on
emergent phenomenon of Nigerian males
engaged in begging and drug-dealing
activities, with support of mediators of
Equality/Azalea 

• conduction of participant observation
throughout activities 3.1, 3.2, 3.3, and
possibly within activities 3.4, 3.5, 4.1, 4.2

• preparation of report on strengths and
weaknesses of Italian system of protection
and protection 

• conduction of study visits in Sweden and 
Nigeria, with support of Junior Experts

• supervision to Junior Experts for
preparation of report on strengths and
weaknesses of Swedish and Nigerian 
systems and of system along the Brenner
route 

• supervision for organisation of activity 4.4
and for preparation of conference in Italy

• participation to kick-off meeting, gap-
analysis workshop, conferences (Italy, 
Nigeria)

• coordination of book proposal and draft of
scientific publication 

(Applicant) 
IUAV Senior 
Expert 2  

IUAV full-time (for 
12 months) 

funding 
by 
ICMPD 

WP2 
WP4 

• collaboration with Senior Expert 1 in
conduction of interviews in Veneto
(Venice, Padua) on prevention and
protection system 

• collaboration with Senior Expert 1 in
conduction of participant observation
throughout activities 3.1, 3.2, 3.3, and
possibly within activities 3.4, 3.5, 4.1, 4.2

• collaboration with Senior Expert 1 in
preparation a report on strengths and
weaknesses of Italian system of
prevention and protection 

• organisation of activity 4.4 and of
conference in Italy

• collaboration with Senior Expert 1 in
preparation of book proposal and draft of
scientific publication 

• participation to conference (Italy)
(Applicant) 
IUAV Junior 
Expert Italy 

IUAV part-time (6 
months) 

funding 
by 
ICMPD 

WP2 
WP4 

• conduction of interviews on prevention
and protection system along Brenner
route 

• preparation report on strengths and
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weaknesses of prevention and protection 
system along Brenner route, with focus on 
transit (from and) towards Sweden; 
contribute to preparation of draft of 
scientific publication 

• participation to conferences (Italy, 
Nigeria)

(Applicant) 
IUAV Junior 
Expert Sweden 

IUAV part-time for 
(6 months) 

funding 
by 
ICMPD 

WP2 
WP3 

• organisation and conduction, with Senior
Expert 1, of interviews in Sweden on
System of prevention and protection and
particularly on transits from Italy

• preparation of report of strength and
weaknesses of prevention and protection
system in Sweden, with particular
reference to transit – including also
training agenda for stakeholders (3.6)

• organisation of seminar at academic
institution in Sweden (to be identified) to
present Action and findings of report on
Sweden, with focus on transit 

• contributing, in collaboration with Senior
Expert 1 and 2, to draft of scientific
publication 

• participation to conferences (Italy, 
Nigeria)

(Applicant) 
IUAV Junior 
Expert Nigeria 

IUAV full-time for 
(12 months) 

funding 
by 
ICMPD 

WP1 
WP2 
WP3 

• preparation of gap-analysis, in
collaboration with Senior Expert 1

• organisation of interviews in Nigeria, to be
carried out with Senior Expert 1 

• conduction of participant observation
throughout activities 3.4, 3.5 and possibly
throughout activities 4.1, 4.1, 4.3 

• preparation of report on strengths and
weaknesses of prevention, protection and
rehabilitation system in Nigeria, with focus 
on rehabilitation 

• contributing, in collaboration with Senior
Expert 1 and 2, to draft of scientific
publication

• participation to gap-analysis workshop,
conferences (Italy, Nigeria)

(Co-applicant) 
Associazione 
2050 
Communication 
Officer 

Associazione 
2050 

50 days in 
total 

funding 
by 
ICMPD 

WP4 
WP5 

• preparation of Action Communication 
Plan

• provision of support to SSIIM/IUAV to
produce Action Logo 

• preparation of specific formatted files and
documents (including logo of Action,
Contracting Authority and acknowledging
funding by the EU) for all reports and
materials produced by applicant and co-
applicants to be uploaded on Action 
websites and disseminated 

• creation of a mailing-list, based on the
mailing lists of applicant and co-applicants
to ensure a regular newsletter, every
three months, with information and 
updates on the Action 

• creation and management/updating of
Action website and uploading of activities
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• implementation of activities 5.1, 5.2 and
4.1, including management of Action 
website, production of video-clips,
supervision to NWA for the production of
leaflets

• participation to kick-off meeting,
conference (Italy)

(Co-applicant) 
NWA 
Coordinator 

NWA part-time  funding 
by 
ICMPD 

WP1 
WP4 
WP5 

• coordination and conduction of activities
4.1, 4.2, 4.3

• provision of inputs for activities 5.1, 5.2 
• narrative and financial reporting to Action

Manager on implementation of on-going
activities, as indicated in partnership
agreement

• participation to kick-off meeting, gap-
analysis workshop, conferences (Italy,
Nigeria)

(Co-applicant) 
NWA 
2 Helpdesk 
Officers 

NWA part-time funding 
by 
ICMPD 

WP1 
WP3 

• operation of helpdesk in Lagos, for 2
days/week each 

• (1 helpdesk officer) participation to gap-
analysis workshop, conferences (Italy,
Nigeria)

(Co-applicant) 
Equality/Azalea 
Coordinator 

Equality/Azalea part-time funding 
by 
ICMPD 

WP1 
WP3 
WP5 

• coordination and conduction of activities
3.1, 3.2, 3.3

• provision of inputs for activities 5.1, 5.2
• narrative and financial reporting to Action

Manager on implementation of on-going
activities, as indicated in partnership 
agreement

• facilitation of Senior Experts in
organisation of activity 4.4 

• participation to kick-off meeting, gap-
analysis workshop, conferences (Italy,
Nigeria)

(Co-applicant) 
Equality/Azalea 
Coordinator 
Assistant 

Equality/Azalea part-time 
50% 

funding 
by 
ICMPD 

WP1 
WP3 

• assistance to Coordinator in activities 3.1,
3.2, 3.3, particularly in providing
organisational and logistic support for
workshop and trainings

• facilitation of Senior Experts in
organisation of activity 4.4 

• participation to conference (Italy)
(Co-applicant) 
Pathfinders 
Coordinator 

Pathfinders part-time 
55% 

funding 
by 
ICMPD 

WP1 • organisation of gap-analysis workshop 
• coordination and conduction of activities

3.4, 3.5 
• provision of inputs for activities 5.1, 5.2 
• narrative and financial reporting to Action

Manager on implementation of on-going
activities, as indicated in partnership
agreement

• organisation of conference in Nigeria 
• participation to kick-off meeting, gap-

analysis workshop, conferences (Italy,
Nigeria)

(Co-applicant) 
Pathfinders 
Coordinator 
Assistant 

Pathfinders part-time 
55% 

funding 
by 
ICMPD 

• assistance to Coordinator in conduction of
activities 3.4, 3.5, particularly in providing
organisational and logistic support for
workshop and trainings

• support to Coordinator in organisation of
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gap-analysis workshop and conference in 
Nigeria.  

• participation to gap-analysis workshop,
conference (Nigeria)

(Partner) 
Expert 

Swedish 
Equality 
Agency 

ad hoc  Funding 
by 
ICMPD 

• participation to kick-off meeting, 
conferences (Italy, Nigeria)

EXTERNAL COOPERATION 
• Information on foreseen cooperation with and participation in other coordination mechanisms, managed by both the

partner country bodies and EU-Delegation, covering EU-funded actions in the same thematic area (such as participation in
donor-coordination meetings organized by national authorities of the partner country, meetings of Local Cooperation
Platforms of MPs). 

We envisage the involvement of the EU Civil Society Platform Against Trafficking in Human Beings during the kick-off meeting 
in the inception phase. ICMPD will facilitate the contact. This Europe-wide Platform is meant to serve as a forum for civil 
society organisations working at European, national and local levels, in the field of human rights, children's rights, women's 
rights and gender equality, migrants' rights and shelters. Participants are meant to exchange experiences and concrete ideas 
on how to best assist victims, expand their networks, and prevent others from falling victims to this crime. Hence applicant 
and co-applicants will benefit from the support of the Platform and vice versa in view to promote transnational cooperation. 
Again through the facilitation of ICMPD, SSIIM/IUAV will take contacts with a range of stakeholders and donors that are 
currently involved in anti-trafficking in order to present the Action, discuss it and share experiences, while also envisaging any 
potential form of collaboration. Invitations will be forwarded to: the United Nations Interregional Crime and Justice Research 
Institute; the United Nations Office on Drugs and Crime (UNODC); the EU Emergency Trust Fund for Africa; IOM; Expertise 
France; NAPTIP; the CAMM Nigerian Liaison Officer in Italy, the European Migration Liaison Officer in Nigeria). 

• Information on planned coordination with the implementing bodies of other relevant actions/projects. 

(see profile and on-going collaborations with various partners on the side of Pathfinders and NWA, as reported above) 

SUBCONTRACTING 
• List here all planned subcontracts, justifying the necessity for certain activities to be subcontracted. For each planned

subcontract include a full list of services to be subcontracted, the procedure to be followed for the choice of the
subcontractor and the body (Applicant/Co-Applicant) that will carry out the procedure. 

Catering services and coffee-breaks during events, workshop, trainings and conferences will be subcontracted to service 
providers to be selected by comparing quotes. 

CHECKLIST ON COOPERATION WITH CO-APPLICANTS11 

None of the co-applicants have had any form of direct cooperation so far, apart from NWA that has been collaborating with 
Equality/Azalea, as N.A.Ve partners, within the IOM project “A New Dawn at Home”. 

Does your organisation (Applicant) have any past 
experience(s) with one or several Co-Applicant? 

YES 
☐

NO 
☒

If so… Please elaborate (no more than 200 words): 

What kind of agreement is foreseen for cooperation with 
one or several Co-Applicants?  

A partnership agreement has been signed 
among the applicant and all co-applicants and 
has been provided together with this application 

Please specify the status of such agreement with the Co-
Applicant number 1 (NWA): 

To be signed Already signed 
☒

11To be completed only if the proposal includes Co-Applicants. 
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Please specify the status of such agreement with the Co-
Applicant number 2 (Pathfinders): 

To be signed Already signed 
☒

Please specify the status of such agreement with the Co-
Applicant number 3 (Equality/Azalea): 

To be signed Already signed 
☒

Please specify the status of such agreement with the Co-
Applicant number 4 (Associazione 2050): 

To be signed Already signed 
☒

Are the following aspects foreseen by the 
abovementioned agreements? 

Clear repartition of activities 
YES 
☒

NO 
☐

Clear reporting calendar and modalities 
YES 
☒

NO 
☐

Clear definition of obligations and rights of the partners 
YES 
☒

NO 
☐

Use of EC official exchange rate to report foreign currency 
YES 
☒

NO 
☐

Archiving policy and transfer of the original documents to 
the applicant 

YES 
☒

NO 
☐

Audit liability and verification of the Co-Applicants by 
Applicant 

YES 
☒

NO 
☐

COMMUNICATION AND VISIBILITY 

Describe here how the visibility of EU and ICMPD will be ensured and include information on all 
communication and visibility activities foreseen during the action. The corresponding rules are included in the 

General Conditions for ICMPD-granted actions and Communication and Visibility Requirements for EU 
External Actions. 

The role of Associazione 2050 within the Action will be, in-line with its mission and expertise, the definition 
and implementation,  through a collaborative effort with applicant and co-applicants, of an effective 
communication and visibility strategy in order to maximize communication efforts for each activity, including 
in particular the following: kick-off meeting in Brussels, gap-analysis workshop in Nigeria, awareness raising 
events and itinerant campaign in Nigeria, awareness raising event in Italy, trainings in Nigeria and Italy, 
participatory trainings in Italy and Nigeria, study visits and workshops in Sweden, conferences in Italy and 
Nigeria. It will also elaborate specific formats for the Action’s co-applicants to support the dissemination 
process of the Action outputs and results. Effective multimedia communication tactics and formats will aim 
at raising awareness of stakeholders and the wider public, improved stakeholders’ knowledge and capacity, 
influencing attitudes and behaviours of all relevant stakeholders and the wider public, thus contributing to 
the overall scope of the Action. 
IUAV/SSIIM, in collaboration with Associazione 2050 will produce and Action Logo and Visual identity to 
make the Action immediately recognizable and to promote affiliation with it. 
Wide visibility will be given to all Action activities and outputs, first and foremost through the uploading of 
activities material on a dedicated Action website. The website will be linked to the websites of N.A.Ve, 
SSIIM/IUAV, Pathfinders, as to further promote visibility. Moreover, co-applicants’ partners(including for 
example the Municipalities of Venice, Padua and Verona, the Italian Ministry of Interior, the Nigerian 
Ministry of Women’s Affairs, NAPTIP, IOM)will be encouraged to promote the Action and its outputs. 
As for all previous projects of which SSIIM/IUAV has been lead or partner, a section dedicated to the Action 
will be created within its web-site (www.unescochair-iuav.it) which counts on a large numbers of access and 
followers from Italy but also at international level. 
Starting from the mailing-lists of the applicant and co-applicants, local mailing-lists will be created by 
SSIIM/IUAV to promote participation to the activities promoted in Italy and Nigeria, as well as a global 
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mailing-list to inform the wide public about advancements of the Action. Periodic information will be sent to 
these mailing-lists. 
Two international conferences will be organised, one in Italy and one in Nigeria and these represent crucial 
opportunities, together with the kick-off meeting in Brussels, the gap-analysis workshop in Nigeria, the 
workshop in Sweden to share practices, promote transnational cooperation but also to promote wide 
dissemination of the Action findings and outputs hence to maximise visibility. Both academic and non-
academic experts will be invited to discuss the findings emerging from Action activities. Relevant 
stakeholders will also be invited, including, among others, the CAMM Nigerian Liaison Officer in Italy, the 
European Migration Liaison Officer, representatives of Italian and Nigerian governing bodies with whom 
Pathfinders, NWA and N.A.Ve are collaborating. 
Visibility will be ensured also through the preparation of a book proposal to be published by an international 
editor and a draft of a scientific publication or, where possible, a special issue of an international journal. 
The website(s), all communication materials (flyers, posters, headed paper), and all the products of the 
Action (reports, video, awareness raising material) will specify that the Action has received European Union 
and ICMPD funding and will display the Contracting Authority and European Union logo as well as the 
Action’s logo and the logos of all the Action partners. 
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SUMMARY OF THE ACTION 

Please summarise the proposed action by using the logframe table below. Each activity should be linked to a general and specific objective. For each activity 
outputs, outcome and impact should be indicated. Monitoring tools used to report on the progress / implementation of the action should also be listed. 

General objective Specific objectives Activities Output12 Outcome13 Impact14 Monitoring tools15 

a/b/c 1.1 

A 3-day kick-off 
meeting in Brussels 
involving: a) applicant, 
co-applicants, a 
representative of the 
Swedish Equality 
Agency; b) donors and 
stakeholders involved 
in anti-trafficking 
activities with 
elements of 
complimentary to the 
Action 

Applicant and co-applicants will 
be provided administrative 
instructions by ICMPD on 
financial reporting. 
An internal meeting for applicant 
and co-applicants will provide an 
initial space for meeting and 
familiarising with each other 
while starting to get the Action 
going.  
A roundtable dedicated to the 
Action, with the involvement of 
donors and stakeholders 
involved in anti-trafficking 
activities with elements of 
complimentary to the Action will 
provide an opportunity for 
presenting the Action 

The 3-day kick-off 
meeting will ensure the 
smooth management and 
financial reporting of the 
Action activities; the 
familiarisation among 
applicant and co-
applicants; an opportunity 
to discuss the Action with 
donors and stakeholders 
involved in anti-trafficking 
activities with elements of 
complimentary to the 
Action, that is to say an 
effective space to activate 
collaborations with them 

Minutes of the meeting 

a/b/c 1.2 

A Gap-analysis 
workshop in Edo State 
(Nigeria) involving 
applicant and co-
applicants, as well as 
relevant stakeholders 
in Nigeria with on-

Presentation of the Action, 
discussion on elements of 
complementarity with other on-
going activities/projects, sharing 
of experiences and competences 
and identification of gaps in 
existing projects and activities 

Increased awareness on 
the side of applicant and 
co-applicants, but also of 
invited donors and 
stakeholders, of the gaps 
in existing projects and 
activities 

1 gap-analysis report 

12List here tangible/quantifiable outputs delivered by the action. Example: number of e-learning platforms, number or participants, number of training facilities; trainings, trainees; number of workshops; etc. 
13 List here the direct, most immediate effects of the action which will be obtained at medium term. Example: the set-up of an e-learning tool for data collection would lead to centralized data management. 
14List here the broader, long-term change which will stem from the action. Example: the setting-up of an e-learning platform would eventually reduce the costs for training staff due to the existence of a remote tool. 
15List here all means used to monitor and report on the progress/implementation of each activities. Example: minutes of a meeting, progress report, training material, communication tools, etc. 
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going engagement on 
anti-trafficking 

a 2.1 

1 month of 
ethnographic 
observation in Venice, 
Padua and Verona 
(once a week in each 
city), with the support 
of the street-unit and 
a dedicated cultural 
and linguistic 
mediator 
Secondary research 
and interviews in 
Sweden will be 
conducted, partly as 
part of activity 2.2 and 
2.3 

Critical analysis of the emerging  
phenomenon of Nigerian males 
engaged in begging and illegal 
activities in public space 
(potentially associated with 
trafficking) in Venice, Padua and 
Verona and of emerging 
dynamics of transit with 
reference to Sweden 

Increased awareness of 
stakeholders on effective 
approaches to reach out 
to victims and potential 
victims, also in 
consideration emergent 
phenomena such as the 
engagement of Nigerian 
males in begging and 
illegal activities in public 
space (potentially 
associated with 
trafficking) and the transit 
dynamics involving 
Sweden  

1 chapter, as part of the 
report indicated in  
activity 1.4 

b 2.2 35 in-depth interviews 
(7 in each city: Venice, 
Padua, Verona, 
Brenner) with key 
anti-trafficking 
stakeholders and 
(where feasible) 15 
interviews (3 in each 
of the above city) with 
Nigerian children who 
have completed their 
protection program 

Critical analysis of the system of 
prevention and protection in 
Italy (particularly in the Veneto 
Region and along the Brenner 
route) and improved capacity for 
stakeholders to implement 
effective measures 

Increased awareness of 
stakeholders on effective 
approaches to reach out 
to Nigerian victims and 
potential victims, 
particularly children, in 
most relevant contexts in 
Italy (Veneto Region, 
Brenner route) 

Part of the report 
indicated in the 
monitoring tool section 
of activity 2.4 

b 2.3 Secondary research on 
the system of 
protection and 10 in-
depth interviews with 
key stakeholders in 
Sweden and 
(where feasible) 3 
interviews with 

Critical analysis of the system of 
prevention and protection in 
Sweden and of implementation 
measures and related obstacles, 
with specific reference to 
Nigerian children fleeing from/to 
Italy and to Sweden, and 
improved capacity for 

Increased awareness of 
stakeholders on effective 
approaches to reach out 
to and protect victims of 
trafficking, particularly 
children, travelling 
from/to Italy and to 
Sweden; increased scope 

Part of the report 
indicated in the 
monitoring tool section 
of activity 2.4 

Two half-day workshops 
in Sweden, following up 
on the study visit 
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Nigerian children who 
have completed their 
protection program 

stakeholders, both in Italy and 
Sweden, to implement effective 
measures of protection 

for international 
cooperation between 
stakeholders in Italy, 
Sweden  

Increased awareness of 
stakeholders on the 
approaches to reach out 
to and protect victims of 
trafficking  

b 2.4 15 in-depth interviews 
with key stakeholders 
in Nigeria, with 
specific focus on 
rehabilitation 

Critical analysis of the system of 
prevention and protection in 
Nigeria and of implementation 
measures and related obstacles, 
with specific attention on 
rehabilitation. Improved capacity 
for stakeholders in Nigeria to 
implement effective measures 

Definition of improved 
customised measures for 
the protection of victims 
and returnees in Nigeria 

One full report drawing 
also from activities 2.1, 
2.2, 2.3,  that will be 
uploaded on the Action 
website and 
disseminated through 
the Action conferences, 
workshops and trainings 
1 draft scientific 
comparative publication 
on the prevention and 
protection systems in 
Italy, Nigeria and 
Sweden to be published 
in a peer-reviewed 
journal  
1 book proposal for a 
book on the prevention 
and protection systems 
in Italy, Nigeria and 
Sweden to be published 
with an international 
editor 

c 3.1 1 3-day Pilot 
Participative 
Workshop for 
stakeholders in Padua 

Definition of experimental 
integrated measures and tools 
for a more effective coordination 
of key stakeholders all 
throughout victims’ prevention 
and protection program 

Improved capacity for 
coordination among key 
stakeholders 

List of participants +  + 
materials of workshops 
(power points 
presentations, posters, 
photos, short 3-page 
description of activity 
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and outcomes) 

c/d 3.2 3 2 full-day intensive 
trainings (1 in Venice, 
1 in Padua, 1 in 
Verona) targeted to 
junior law 
enforcement officers 
for a total of 12 hours 
(6 each day) 

Improved knowledge on 
trafficking and improved skills for 
a child- and gender-sensitive 
approach for 15 officers (5 in 
each city)  

Improved approach with 
victims on the side of 
junior law enforcement 
officers and increased 
scope for transnational 
cooperation between 
Italy and Nigeria, with the 
involvement of one 
Nigerian expert Law 
Enforcement Officer in 
the training 

List of participants +  + 
materials of the 
trainings (power points 
presentations, posters, 
photos, short 3-page 
description of activity 
and outcomes with 
guidelines for law 
enforcement officers) 

c 3.3 1 6-day intensive 
training in Padua 
targeted to cultural 
and linguistic 
mediators for a total 
of 24 hours (4 each 
day), followed by an 
internship covering a 
period of three 
months (for a total of 
200 hours for each 
trainee) 

Improved knowledge on 
trafficking and improved skills for 
a child- and gender-sensitive 
approach for 12-15 cultural and 
linguistic mediators  

Improved approach with 
victims on the side of 
cultural and linguistic 
mediators  

List of participants + 
materials of the training 
(power points 
presentations, posters, 
photos, short 3-page 
description of activity 
and outcomes with 
guidelines for future 
trainings) 

c 3.4 1 2 full-day Pilot 
Participative 
Workshop on 
rehabilitation 
stakeholders in 
Nigeria 

Improved knowledge on 
rehabilitation for 50 stakeholders 
and co-definition of measures 
and tools for a more effective 
approach  

Improved approach with 
victims on rehabilitation  

List of participants + 
materials of the 
workshop (power points 
presentations, posters, 
photos, short 3-page 
description of activity 
and outcomes with 
guidelines for 
stakeholders) 

c/d 3.5 1 2 full-day Pilot 
Training for Law 
Enforcement Officers 

Improved knowledge on 
trafficking and improved skills for 
a child- and gender-sensitive 

Improved awareness of 
Officials and Police 
Academy Trainers on 

List of participants + 
materials of the training 
(power points 
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(1 training for Officials 
and 1 for Police 
Academy Trainers) 

approach for 50 Officials and 50 
Police Academy Trainers 

trafficking and more 
competence on how to 
approach victims and 
survivors (and in turn they 
will provide more 
effective training to junior 
law enforcement officers 
to the benefit of the 
overall system of 
prevention and protection 
at transnational level); 
increased scope for 
transnational cooperation 
between Italy and Nigeria, 
with the involvement of 
one Italian expert Law 
Enforcement Officer in 
the training 

presentations, posters, 
photos, short 3-page 
description of activity 
and outcomes with 
guidelines for law 
enforcement officers) 

c 3.6 Definition of a training 
agenda on trafficking 
for Law Enforcement 
Officers in Sweden  

Provision recommendation for a 
dedicated training agenda to be 
planned and implemented for 
Law Enforcement Officers in 
Sweden  

Improved awareness on 
existing training gaps and 
on the way forward to 
address them 

A short report attached 
to the minutes of the 
kick-off meeting and of 
the gap-analysis 
workshop  

a/b/d 4.1 Opening of a 
dedicated Helpdesk 

Production of: 
3 video-clips; 500 
leaflets; a specific 
section of the Action 
website 

Organisation of a 
dedicated workshop 
on voluntary return 
and  rehabilitation 

Improved tools and instruments 
to reach out to victims and 
potential victims of re-trafficking 
during rehabilitation 

Institutionalisation of a 
dedicated awareness raising 
Helpdesk and capacity building 
for dedicated social workers 

Improved engagement on 
the side of the public 
sector and improved 
approach to reach out to 
victims and potential 
victims of re-trafficking 
during rehabilitation 

List of visitors + short 3-
page description of 
activity and outcomes 
with guidelines for the 
sustainability of the 
Helpdesk 

3 video-clips; 500 
leaflets; a specific 
section of a dedicated 
website with materials 
uploaded regularly 

Minutes of the 
workshop on voluntary 
return and 
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rehabilitation 

d 4.2 2 full-day-days 
intensive trainings for 
10 teachers followed 
by 2 awareness raising 
events in schools in 
Lagos, organised with 
the active 
involvement of 
teachers  

Improved capacity for teachers 
to raise awareness among 
returnees on the dangers of re-
trafficking 

Improved awareness on 
trafficking and the 
dangers of re-trafficking 
on the side of victims and 
returnees and improved 
collaborative attitude on 
the side of teachers with 
anti-trafficking 
stakeholders 

List of participants + 
materials of the training 
and of the events 
(power points 
presentations, posters, 
photos, short 3-page 
description of activity 
and outcomes with 
guidelines for teacher 
awareness raising) 

d 4.3 1 itinerant campaign 
(with 5 community 
centres in Lagos) as 
well as public spaces 
where victims and 
returnees are hardly 
reached out  

Improved capacity to reach out 
to victims and returnees outside 
school contexts 

Improved awareness on 
trafficking and re-
trafficking on the side of 
victims and returnees and 
improved collaborative 
attitude towards anti-
trafficking stakeholders 
on the side of community 
centres and individual 
citizens overall 

Materials of the 
campaign (posters, 
photos, short 3-page 
description of activity 
and outcomes with 
guidelines for 
awareness raising 
campaigns) 

d 4.4 1 awareness raising 
event targeted to the 
local community and 
to the local authority 
and local police 
officers in Padua (and 
more widely to local 
authorities and local 
police officers in Italy) 

Improved awareness on 
trafficking for 50 event 
attendees  

Improved system of 
prevention and 
protection, through 
effective collaboration on 
the side of the local 
community, the local 
authority and local police 
forces 

Materials of the event 
(posters, photos, short 
3-page description of
activity and outcomes
with guidelines for the 
local authority)

c 5.1 1 dedicated Action 
website 

Availability of “online space” for 
promoting the Action and 
making it visible, increased 
opportunities for applicant and 
co-applicants and their partners 
to share good practices and 

Increased scope for  
transnational cooperation 
among applicant and the 
co-applicants and later for 
other anti-trafficking 
stakeholders; maximised 

A dedicated website 
with updated 
information on certified 
partners, services and 
good practices, Action 
activities, a dedicated 
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strengthen collaboration by 
getting to know each other 

visibility for the Action space for information 
for any interested 
partner 

c 5.2 1 online searchable 
database 

Availability of a dedicated 
database for co-applicants, and 
later their certified partners, to 
search for transnational partners 
and have access to information 
on the services they offer  

Increased scope for 
transnational cooperation 
among the applicant and 
co-applicants and later 
their certified partners  

A dedicated part of the 
website will provide a 
searchable database  
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COMPLEMENTARITY WITH OTHER INITIATIVES 

Please specify here how your action will complement to their initiatives in the same location and area of 
intervention (if applicable). Please include both national initiatives and the policy context of the partner 

country(ies) and initiatives implemented by external actors, with special focus on EU funded ones. 

Please include also information if this grant would be linked to implementation of another action/programme 
and if so, please explain. 

In general this Action is innovative and proposed an original focus on transit and secondary routes in Europe 
and in particular the trafficking transit route that from Nigeria crosses Italy to reach Sweden. Additionally, 
the scope of the Action is that of providing an overview of the route included in the CAMM between Nigeria 
and Italy/Europe in conjunction with the internal EU route between Italy and Sweden, as to provide a 
comprehensive understanding on the more recently emergent phenomenon of secondary movements and 
transit routes. However, some partial complementarities, as far as the CAMM between Nigeria and 
Italy/Europe have been identified with other projects and stakeholders and we will provide next with an 
overview in this sense and our proposal to draw from and build on complementarities. 

TRAINING OF LAW ENFORCEMENT 

On-going training for police forces in Italy has so far targeted senior police officers, including trainings in the 
Euromed Police16 IV Project and trainings conducted as part of the recent UNHCR anti-trafficking training to 
police forces in Italy, as confirmed by Equality/Azalea. The trainings proposed by this Action will complement 
previous trainings by targeting law enforcement officers across ranks in Nigeria, on the one side, and junior 
law enforcement officers, particularly local police forces, in Italy, on the other. The latter in particular have 
not been the target of any specific training on anti-trafficking so far. 
A representative of the Euromed Police IV Project will be invited to join the kick-off meeting in Brussels or 
the gap-analysis workshop in Nigeria as to share experiences before the implementation of the trainings in 
Nigeria and of further training in Italy. 

Complementarity on the training of (government officials and) law enforcement officers has been identified 
with the project ‘Appui à la Luttecontre la Traite des personnesdans les pays du Golfe de Guinée’ by 
Expertise France. This project aims at consolidating the operational capacities of anti-trafficking 
stakeholders, including particularly those of ministerial actors and the highest ranks of law enforcement. Our 
Action envisages some complementarity in the training of senior officers and further complementarity in the 
training of senior officers to train, in turn, junior officers. A representative of Expertise France will be 
therefore invited to join the kick-off meeting in Brussels or the gap-analysis workshop in Nigeria in order to 
share experiences and ensure existing gaps are addressed at best and any further training builds on previous 
experiences. 

Complementarity on the training of law enforcement officers has been identified with the project ‘Action 
Against Trafficking in Persons and Smuggling of Migrants in Nigeria’ (TIPSOM). This project is aimed at 
reducing trafficking in persons/trafficking in human beings and the smuggling of migrants, at national and 
regional level, and between Nigeria and the European Union and has its emphasis on women and children, 
as our Action. Synergies may be activated particularly in consideration that while TIPSOM specifically aims to 
improve capacity in terms of investigation and intelligence sharing, our Action has the main scope of 
addressing the on-going tendency of law enforcement officers to deny the reality of Nigeria’s trafficking 
problem, hence the following thematic areas will be covered: trafficking overview to de-shame victims and 
build urgency for enforcement (definitions, causes, impact), legal framework (local and national laws and 
rights violations), viewing and working with survivors as partners in cases, identification of victims and 

16 For more details see https://www.euromed-police.eu/ 
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perpetrators, referral protocols to service providers, immigration/ migration related differences. A 
representative of the TIPSOM project will also be invited to join the kick-off meeting in Brussels or the gap-
analysis workshop in Nigeria, again in view of sharing experiencing. 

AWARENESS RAISING 

The awareness raising activities by NWA will complement the activities carried out by another Action co-
applicant, Pathfinders, particularly as far as reaching out victims and potential victims beyond school 
contexts are concerned as well as with reference to activities in Lagos – as awareness raising activities, by 
Pathfinders but also other organisations, have mostly concentrated in Edo State. Edo State has been the 
focus of other awareness raising activities by the United Nations Interregional Crime and Justice Research 
Institute in collaboration with UNODC, but following declarations by the Oba of Benin relating to renouncing 
courses on victims, there is strong scope to strengthen awareness raising activities in Lagos, that is likely to 
be an increased target area for traffickers to recruit women and girls for trafficking. A representative of 
UNODC will be invited to join the gap-analysis workshop in Nigeria in order to avoid possible duplications of 
efforts on awareness raising. 

Complementarity on awareness raising has been identified with the project ‘Aware Migrants project’. Part of 
our awareness raising activities are planned to take place in Lagos, one of the locations target of the Aware 
Migrants project hence synergies could be developed by involving them in the kick-off meeting in order to 
share experiences as well as reflect on how to share materials while also collaborating as far as the creation 
of new ones are concerned. Generally speaking, NWA can use and reference the information the project is 
collecting and curating as a helpful resource for the development of the awareness raising material and the 
implementation of the awareness raising activities of our Action. However, our Action involves an activity 
associated with the opening of a dedicated Helpdesk to be operated on a regular basis in Lagos and this will 
specifically be targeting returnees for a constant support over time, but it will also create an opportunity to 
monitor the effectiveness of this activity as well as other awareness raising activities, including those of the 
Aware Migrants project, in terms of increased access of returnees and victims to Helpdesk support (as 
compared, for example, to access to the anti-trafficking green line).Our Action involves also specific 
awareness training for teachers, in Lagos: this will allow not only for the involvement, as the Aware Migrants 
project envisages, but also for their empowerment and for the improvement of the effectiveness of their 
intervention in school contexts. Finally, the itinerant awareness raising campaign will be specifically focused 
on women and children and will adopt specific gender- and child-sensitive tools and instruments accordingly, 
while the Aware Migrants project is targeted to both male and female migrants aged 18-35. Additionally, the 
itinerant awareness raising campaign will travel through hard-to-reach places, including streets and 
community centers outside urban centres, that may not be reached by the Aware Migrants project and 
synergies can be created to ensure the maximum diffusion of awareness raising activities. 

Complementarity on awareness raising has been identified with the project ‘Action Against Trafficking in 
Persons and Smuggling of Migrants in Nigeria’ (TIPSOM). In particular, our Action aims to reach not-easy-to 
reach areas outside the urban centres and this may be a potentially similar target of “new areas in source 
states” indicated in the TIPSOM project. A representative of TIPSOM will be therefore invited to join the gap-
analysis workshop in Nigeria in order to ensure effective coordination in efforts and most effective target 
areas. 

REHABILITATION – VOLUNTARY RETURN AND RETURNEES 

The participative workshop for key rehabilitation stakeholders in Nigeria will strengthen existing prevention 
and protection actions carried out by Pathfinders and the N.A.Ve, by focusing on yet scarcely explored 
aspects, including first and foremost the fostering of integrated approaches, in Italy, and rehabilitation, in 
Nigeria. Investment in rehabilitation have been made also by the EU Emergency Trust Fund for Africa but 
they have been mainly located in the States of Yobe, Gombe, Borno and Adamawa, as confirmed by the 
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Nigerian co-applicants, and they have mainly focus on improving the access to basic services and enhancing 
livelihood, while less attention has been paid to the development on individualized paths for victims17.An 
expert of the EU Emergency Trust Fund for Africa will be invited to kick-off meeting or the gap-analysis 
workshop in Nigeria in order to discuss potential avenues for collaboration. 

Collaboration on return and rehabilitation will be developed among the co-applicants and the partners they 
work with, through the creation of an internet website within the Action website that will allow the sharing 
of data and information on women and girls that enter the programs. This will complement the on-going 
projects of IOM on assisted voluntary return on which NWA is currently involved, that is to say the project “A 
New Dawn at Home”. 

Complementarity on rehabilitation has been identified with the project ‘EU-IOM Initiative on protection and 
reintegration’. This EU-IOM initiative can be complimentary to the Action, through the on-going engagement 
of NWA in the IOM project “A New Dawn at Home” that has stimulated the launch of a dedicated Helpdesk 
for returnees and their families. Additionally, through invitation of a representative of this project to the 
gap-analysis workshop in Nigeria, Pathfinders Justice Initiative could also explore any space for collaboration, 
provided it has also been active on rehabilitation. Synergies may be developed in the development of 
individualized paths for victims in the Sahel and Lake Chad Region (i.e. the Voices in the Sahel Initiative), with 
particular attention to Nigeria where, as far as we understand, less investment has been made in this 
direction, with respect to other parts of the region. Additionally, the participative workshop on rehabilitation 
could provide useful insights on the experience of stakeholders as well as victims that could feed into the 
Trust Fund for Africa Research and Evidence Facility. In this sense, a representative of the Trust Fund will be 
invited to join the kick-off meeting in Brussels or the gap-analysis workshop in Nigeria to ensure gaps are 
addressed at best. 

Complementarity on rehabilitation has been also identified with the project ‘Action Against Trafficking in 
Persons and Smuggling of Migrants in Nigeria’ (TIPSOM). In particular, synergies may be activated as far as 
the return and rehabilitation of victims is concerned. 

COMMITMENT OF PARTNER COUNTRY 

Please list all organisations of the given partner country/ies which will be involved in the proposed action (if 
not listed as Co-Applicants) and include their contact details. Please add and use separate tables for each 

body of the partner country/ies. 

CONTACT PERSON (Partner Country, if different from Co-Applicant) 

Title 

Name 

Function 

Organisation 

Telephone 

E-mail Address

17 For more details see https://ec.europa.eu/trustfundforafrica/region/sahel-lake-chad/nigeria 
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Organisation 

Telephone 

E-mail Address

TOTAL ESTIMATED COST 

Total estimated costs in Euros 601.157,31 

Requested total contribution (up to 
a maximum of 95% of the total 

estimated costs) 
94,79% 

DATE, NAME AND SIGNATURE OF THE LEGAL REPRESENTATIVE OF THE APPLICANT 
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PARTNERSHIP AGREEMENT 
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Page 1 

This document serves as a Partnership Agreement between the Applicant, IUAV University of Venice and the 
Co-applicants of the Action “Building capacity to deal with human trafficking and transit routes in 
Nigeria, Italy, Sweden”, as required by ICMPD. This document provides all minimum compulsory requirements 
that the signed partnership agreement must hold. Additional elements may be included by the partnership in 
order to tailor the agreement to specific needs. Additional provisions included in the final partnership 
agreement must in any case be in line with the programme objectives and the legal framework mentioned in 
the subsidy contract and partnership agreement. 

It is strongly advised to check whether the terms and clauses – especially those dealing with company law, 
property law, disputes between partners and compensation for damages – are correct and consistent with the 
applicable law. ICMPD cannot under any circumstances or for any other reason whatsoever be held liable for 
damage or injury sustained by the application of this document. ICMPD therefore cannot accept any claim for 
compensation or increases in payment in connection with such damage or injury. 

This Partnership Agreement for the implementation of the Action “Building capacity to deal with 
human trafficking and transit routes in Nigeria, Italy, Sweden”, that  will be submitted for funding 
to the Programme Mobility Partnership Facility (hereinafter MPF) managed, on behalf of the EC, by 

ICMPD (hereafter, ICMPD), shall be made between: 

Applicant: IUAV University of Venice 

Address:Santa Croce, Tolentini 191, 30135, Venice, Italy 

Contact: Giovanna Marconi, tel. +39 041 257 2144, email: marconi@iuav.it 

and 

Co-applicant 1: Nigerian Women Association  

Legal Address: Via dei Mille, 22, 37030 Lavagno, Verona, Italy 

Nigerian Address - Lagos Chapter: Nigerian Women Association Verona for Women Reintegration, 
Lagos Chapter - 9, Inuolotowa Street, IBA New Site, IBA - OJO, IBA  Lagos, Nigeria 

Contact:Oluwakemi Victoria Ajibola, tel. +39 345 6061609, email: o.ajibola@gmail.com; 
nwa.verona.ita@gmail.com 
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Co-applicant 2: Pathfinders Justice Initiative, Inc. 

US Address: 447 Broadway, 2nd Floor, New York, New York 10013, USA 

Nigerian Address: 1 Faith Way, Benin City, Edo State, Nigeria 

Contact: R. EvonIdahosa Esq, tel. (US) +347 326-8332; (Nigeria) +817 612-3228, email: 
reidahosa@pathfindersji.org 

Co-applicant 3: Equality ATI  

Address: Via Canestrini 91 35127 Padua, Italy 

Contact: Gaia Borgato, tel. +39 334 6609518, email: coordinamento@equalitycoop.org 

Co-applicant 4: Associazione 2050 

Address: Via Liguria, 3, 30026 Portogruaro (VE) 

Contact: Sandra Rainero, tel. +39 349 0965643, email: associazione2050@gmail.com 

allegato 2 alla delibera n. 130 Sa/2018 
pagina 3 di pagine 19

il segretario il presidente 

mailto:reidahosa@pathfindersji.org
mailto:coordinamento@equalitycoop.org
mailto:associazione2050@gmail.com


Page 3 

§ 1
Definitions 

1. For the purposes of this Partnership Agreement the following definitions apply:

a. Action Co-applicant (AC): any institution that will receive funding should the Action be funded
and be responsible for the implementation of some of the planned Action activities, as indicated
in the attached Grant Application Form.

b. Action Applicant (AA): the Action Applicant who takes the overall responsibility for the
submission of the Application Form, the management and coordination of the Action and the
implementation of some of the planned Action activities, as indicated in the attached Grant
Application Form.

§ 2
Subject of the agreement 

1. This Partnership Agreement lays down the arrangements regulating the relations between the AA and
all ACs in order to ensure a sound implementation of the Action Building capacity to deal with human
trafficking and transit routes in Nigeria, Italy, Sweden and Lithuania” as in the latest version of the
approved Application.

2. The AA and all ACs commit themselves in jointly implementing the Action in accordance with the
latest version of the approved Grant Application Form, with the aim to reach the objectives of the
Action. This also includes the commitment to produce qualitative outputs and to achieve the results
set in the Grant Application Form.

3. The AA and all ACs declare to have carefully read and accepted the legal framework and the other
relevant norms affecting the Action. In case that changes occurring in the approved Grant Application
Form affect the Partnership Agreement, this document shall be adjusted accordingly.

4. The Annexes to this Partnership Agreement form an integral part of this Agreement and comprise
inter alia: copy of the latest version of the submitted Grant Application Form (Annex 1); copy of the
latest version of the submitted budget (Annex 2); division of budget per AA and ACs (Annex 3).

5. The present Partnership Agreement serves also explicitly as written power of attorney of the AA to all
ACs and authorises the latter to perform the specific duties and responsibilities as set out below.

§ 3
Duration of the agreement 

This Partnership Agreement shall enter into force, shall the Action be approved, as from the date of 
the signature of the contract between ICMPD and the AA – no earlier than December 1st 2018. It shall 
remain in force until the completion of the Action, for a total of 18 months, or a later date in case 
the ICMPD grants a duly justified extension. 
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§ 4
Partnership 

All ACs entitle the AA to represent the ACs in the Action. They commit themselves to undertake all 
steps necessary to support the AA in fulfilling all the obligations as specified in the contract that will 
be signed between ICMPD and the AA as well as the obligations indicated in this Agreement. 

§ 5
Action management: obligations of the Action Applicant 

1. The AA shall assume the sole responsibility towards ICMPD for the implementation, management and
coordination of the entire action and fulfil all obligations arising from the contract.

2. The obligations of the AA will be listed in the Contract, as soon as it will be signed, should the Action
be approved.

3. In addition, the AA is obliged to take all the necessary actions to comply with the requirements
indicated in the general conditions of the ICMPD program

§ 6
Action management: obligations of the Action Co-applicants 

1. Each AC shall comply with the relevant legal and other requirements under the law which applies to
it, especially with the European Union´s and national legislation. Furthermore each AC shall ensure
that all necessary approvals have been obtained.
In particular, for the part of the action for which it is responsible, each AC shall ensure:

a. that it is in compliance with relevant rules concerning equal opportunities, protection of
environment, financial management, branding, public procurement and State aid;

b. that it is implemented in observation of the rules and procedures set in the programme
implementation manual (e.g. with regard to monitoring the action physical and financial progress,
recording and storing of documents, written requests for action changes, implementation of
information and publicity measures etc.);

c. that programme requirements on eligibility of expenditure, as provided for in the implementation
manual and in line with § 5 of the subsidy contract signed between ICMPD and the AA, are strictly
respected.

2. The AA and each AC confirms, according to the Regulation (EU) 2016/679 of the European Parliament
and of the Council of 27 April 2016 that ICMPD is entitled to use personal data which are contained in
the approved Grant Application Form and to make such data available to bodies and authorities for
evaluation and monitoring purposes.

3. The AA and each AC shall set up an electronic archive which allows storing data, records and
documents composing the audit trail.

4. The AA and each AC shall give access to the relevant authorities of the Managing Authority to its
business premises for the necessary controls and audits, as further ruled in § 17.
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